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Abstract

Internet may be used in various ways when in iteto finding an employment online. The fact that
the Internet is used by around 2.4 billion peopteldwide is very significant in terms of conductiag
business online, thus creating a great employmppbxunities for many job seekers. The business
usage of Internet in Serbia is underdeveloped, vith the proper action plan the results can be
significantly improved in the near future. This papoints out the potential of the Internet in terof
employment as well as the key reasons of the icisuff business use of the Internet in Serbia.
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INTRODUCTION

According to the statistics of the National Empl@mhService in Serbia the level of unemployment in
this country is around 25%. This fact represent®gg structural problem which needs to be solved i
a serious and responsible manner.

Many different measures need to be undertaken énftiture in order to increase the level of
employment in Serbia. Among other things, one segmaust not be neglected when it comes to
solving the problem of unemployment. That segmemhtiernet and the potential of this new media in
regards of employment.

The aim of this paper is to point on the poterdfahe Internet and specialized Internet servickshv
may, when used properly, significantly reduce thebfem of unemployment in Serbia in the future.
At this moment, this problem is not given signifitattention considering its potential. Many things
needs to be done in order to exploit all the palgssls Internet has to offer in regards to empleyh
among which the rising of awareness, further dearaknt of infrastructure, development of the
adequate payment options and further improvemdrntesystem of formal education are the crucial.

This paper represents brief overview of the potduti the Internet and specialized Internet sesvioe
terms of employment as well as the problems assatiaith an underdeveloped business usage of
Internet in Serbia.

KEY FACTS ABOUT THE INTERNET

The Internet (also called cyberspace, the informmatuperhighway or simply the Net) is a global
network of computers that can exchange informatiack and forth. Among the capabilities of the
Internet are the World Wide Web, which can provig®rmation (text, photographs, sound) on any
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subject imaginable, electronic mail (e-mail), inf@tion retrieval, bulletin boards, newsgroups, or
mailing lists, and electronic commerce (US Depaninad State, 2011).

The fact which is usually known to many peoplehiattthe Internet was formed as the project of the
US Army during the 60s. Primary purpose of therimé was to enable communication infrastructure
which would continue its operations even in thesaafsthe nuclear war.

The academic institution were among the first whoognized the true potential of the Internet in
regards to communication and collaboration. Theroensial use of the Internet started in the late 80s
and the early 90s of the 20th century. This peitodlso considered as the time when the modern
electronic business was established and also tmneerce, and many other services as its integral
parts. This is the period when many of todays fréegiants such as eBay, PayPal, Google and many
others were founded.

In those times the possibilities of conducting aibess over Internet were limited. The fact thdttte
the revolution in business usage of the Internd¢has thanks to its popularity and increasing numbe
of users worldwide the huge virtual market was fedmLatest statistical data of the Internet World
Stats shows that more that one third of the wogdjgulation use Internet (approximately 2.4 billion
of people).

Naturally, the increasing number of users thatlnssrnet for conducting everyday activities attealct

a large number of existing and new companies willim expand their business activities in global
terms. Consequently, the large number of compamérse forced to modify their business models in
order to adjust those models to the new businedgsomment. The Internet itself led to the creatadn
totally new business models which were unthinkdéle decades before. Who would possibly think
that the companies would be able to organize theginess activities on a 24/7 model, that the
company can organize its presence on a global méndk® one location, that companies could hire
workforce from all round the world without the neafda physical presence, etc.

The last element is one of the possible solutionsélving the problems of unemployment in Serbia
but this element as well as all others will be fidhg examined in another section of this paper.

Figure 1. Number of Internet users worldwide

WORLD INTERNET USAGE AND POPULATION STATISTICS
June 30, 2012

World Regions Population Internet Users Internet Users Penetrati-_:m Growth Users %

{ 2012 Est.) Dec. 31, 2000 Latest Data (% Population} | 2000-2012 | of Table
Africa 1,073,380,5925 4 514 400 167,335,676 15.6 % 3606.7 % 7.0%
Asia 3,922 065 987 114,304,000 1,076,681,059 275% 241.9 % 448 %
Europe 820,918 448 105,086,093 518,512,109 632 % 393 .4 % 215%
Middle East 223 608,203 3,284,800 90,000,455 40.2 % 26390 % i7T%
Horth America 348 280,154 108,056,200 273,785,413 78.6 % 153.3 % 11.4 %
w 503 683,633 18,068,919 254,915,745 42.9 % 1,310.8 % 106 %
Dceania / Australia 35,903,569 7,620,480 24,287,919 67.5 % 2187 % 1.0 %
WORLD TOTAL T,017,546,922 360,985,492 2,405,518,376 3% 566.4 % 100.0 %

Source: Internet World Stats

As it is shown on Figure 1. at this moment, apprately 2.4 billion of people worldwide use Internet
which is around one third of the total populationptanet Earth. This fact points out that this fuge
virtual market which could be successfully useddonducting a business or finding an employment
in just a few clicks.
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Every online business needs a website. One of #jerrdistinctions made in website classification is
the level of functionality inherent in the site:

« An informational website does little more than pdavinformation about the business and its
products and services. For many brick-and-mortasinmsses, an informational website is
perfectly satisfactory. The major purpose is toehaypresence on the Web.

- |Interactive website. A website that provides opjdties for the customers and the business to
communicate and share information. An interactivabsite will strongly encourage feedback
by including contact e-mail addresses; providingdfeack forms, wikis, and blogs; and
promoting completion of online surveys.

« At a higher level of interactivity are attractors-elvgite features that attract and interact with
site visitors. Attractors such as games, puzzleie pgiveaways, contests, and electronic
postcards (e-cards) encourage customers to findi¢hsite, visit again, and recommend the site
to their friends.

- A transactional website sells products and servicEsese websites typically include
information and interactivity features but also é®ell-side features, such as e-shopping cart, a
product catalog, a shipping calculation, and thiéitalio accept credit cards to complete the
sale.

« A collaborative website is a site that allows basm partners to collaborate (i.e., it includes
many supportive tools. B2B exchanges may also geogbllaboration capabilities.

« A social-oriented website is a site that providegra online tools for communication and
sharing information on common interests. It emp@wemsumers to utilize their productive and
leisure time around the converged media experienigjn a social context of participation
(Ariguzo et al. 2006)

THE POTENTIAL OF THE INTERNET IN TERMS OF EMPLOYMEN T

The Internet may be used in different ways in teofnding an employment online. There are many
stories on people who successfully started thein dwsiness online or managed to find a good
employment using Internet.

Besides many legitimate ways and offerings for ranljobs, there are many scams related to job
offerings over Internet so that users must be mdhg alert while considering some of those offesing

According to a survey released by SBC Internet iSesy 82 percent of college graduates will use the
Internet to search for job openings or informat@ncareers, and 66 percent will actually e-mail a
résumé to prospective employers. The Internetvalaable recruiting tool, especially for reaching
prospective employees in their twenties and thrti¢gR Focus, 2000).

As stated in OECD study, there is the continuingngh of ICT specialists as a share of the total
labour force (OECD, 2009).

In general, the ways for finding an employmentmaican be systematized in the following way:
« E-commerce jobs
» Jobs related to social networks
- Professional blogger jobs
« Domain brokerage jobs
» Researching jobs
- Virtual assistant jobs

The potential of e-commerce in terms of employment
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E-commerce is often defined as the process ofhgelbbuying, transferring or exchanging products,
services or information by means of computer netwag.g. Internet. The reasons of enormous
popularity of the e-commerce in modern world armarous and diverse:

» Global reach: Compared to traditional commerce, e-commerce esaitdal presence for the
company organised in a simple manner. It is exthersienple to organize and administrate
global online business from one location.

» Significantly lower costs: The fact that online business is organized and midtmated from
one location reduces the rent costs as well asdbis of additional sales force thus reducing
the total costs of conducting a business.

» Competitiveness: Lower costs of conducting an online business esaldever prices of
products and services offered by online trader @egbto classic competition.

« Organizing business activities on a 24/7 modeCompared to classic competitors limited by
the working hours, online trade can easily opeBatehours a day, 7 days a week, with no
limitations.

« Convenience:Looking from the perspective of an end buyer iffas more convenient to
conduct shopping online using tools for an easyckeand prices comparision than in the
classic (offline) shop.

E-commerce can be partial and complete. If an heteentrepreneur is selling physical goods and is
using Internet shop as the selling channel, thas d partial e-commerce. On the other side, if the
goods are in digital form (e.g. information, gamlespks) and are distributed by means of Internet
shop, than it is a complete e-commerce.

Depending on the participants in the trading pret¢here are several different models of e-commerce:

Business to Business model (B2&) which one business is selling goods to therdtliginesses. The
representative of this model of e-commerce is #meice called Alibaba (www.alibaba.com).

Business to Consumer model (B2CGh which one business is selling goods to the esrtsemers.
The representative of this model of e-commerchéasservice called Amazon (www.amazon.com)

Consumer to Consumer model (C2C)s the model which is usually conducted by mednsniine
auctions. The services which are specialized frar iiodel of e-commerce are gathering sellers and
buyers which are placing their bids for the gooffered. The representative of this model of e-
commerce is a service called eBay (www.ebay.com)

In business practices, besides aforementioned mdbefe are many other derived models such as
B2B2C, C2B2C and similar models.

There are two forms of the electronic shops:
1. The shops which are actually the extension of tlwws which operate in offline mode. The
representative of this type of shops is Maxi. (wraxi.rs)
2. The shops which are exclusively operating in viremvironment. The representative of this
type of shops is service called Sve za kucu (wwszakucu.rs)

Significant part of the electronic commerce areiotes services specialized in delivering different
types of e-services. Some of those services dialaws:

« FX services such as Forex (www.forex.com)

» Online labour market Freelancer (www.freelancer)xom

» Online booking services such as Booking (www.bogldiom)

Business models in use by individuals and compareshanging on a daily basis and there are new
hybrid models constantly evolving. Depending on léheel of innovativity of those models some of
them are facing market success and the othersoare n
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In general, the e-commerce has great potenti@ring of employment. The statistical data shows that
in Europe around 40% of the total trade is condlicteline while in the USA this percent is over
70%. The total turnover in e-commerce in 2012hm European Union was estimated on 300 billions
of euros. On average, every inhabitant of the EesogJnion is spending online around 860 euros per
annum Those data show that there is a great pat@me&-commerce when it comes to starting an own
Internet business or finding an employment with sahthe established Internet businesses.

One of the significant aspects of the e-commeraadbile e-commerce which is developing fast in
accordance with the advances in mobile technologiles Internet marketing research firm comScore
reports that 35 percent of the roughly 80 millianastphone subscribers in the United States, or 28
million people, already have made purchases on tedliphones (ABI research, 2010).

Jobs related to the social networks

The social networks play a significant role in tifie of the modern man. They have become the way
people are socializing, learning, amusing and eygulying for the jobs. The most popular of them

(Facebook, Twitter, Linkedin, YouTube ..) have atimillion users base thus creating a huge virtual

marketing which is, naturally, attracting comparoéall sizes to take a part on this market.

Figure 2. Various social networks on Internet
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As of January 2009. social network Facebook regidtenore than 175 million active users. To put
this number in perspective, this is only slightysd than the population of Brazil (190 million( and
over twice the population of Germany (80 milliotjaplan et al. 2010). Today, this data are even
more favourable for the Facebook.

According to the study by the Neilsen Company, 58P/@dults who use social networks follow
particular brands and four in five active Internsers visit blogs and other social platforms. $oal
reveals that social media for business is preditbethke up a significant amount of digital media
budgets for SMEs by the end of 2014 (Hiscox, 2013).

Having in mind the significance of the social netkgthe companies of all sizes are trying to uge th
potential of this market, using the social netwdikspromoting their business activities, advenisi
creating brand awareness, selling goods and sservite. Also, modern customers are using social
networks to inform themselves on the products amdlices of the certain company. The results of
some studies are suggesting that the companie$ahécactively participating on the social networks
achieve better business results especially wheormntes to the sales for about 20 to 40%, then the
companies which are not active on this segment.
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The direct consequence of this orientation by tbemanies is the increased need for the skilled
individuals who are able to effectively organizedamanage aforementioned activities. The
consultants for the social media are helping thapamies to develop their brand. The corpus of their
activities include leaving the posts related to¢benpany, interaction with followers of the company
pages, managing posts and commentaries of theviai& replying the customers posts etc.

Recent surveys have indicated 26% of hiring marsagave used internet search engines to research
prospective employees, while 12% say they have sseidl networking sites (Witham, 2007).

Professional blogger jobs

The blog represents personalized web page or alisepp There are many different types of the blogs.
Blogs may be operated by an individual, but alsyehs a significant increase in the number of the
company blogs in the past few years.

The sole purpose of the blog is to gather peoptk similar interests thus creating a specific tgpe
the virtual community in which visitors of the blege sending their comments on the posts published
on the blog and interacting with each other andh wie author of the blog.

The main question about the blog is how it can $exlun increasing the level of employment. As for
many other web locations, the key presumption tierlilog to be successful is to be visited. In order
to be visited, the subject of the blog as well las ¢ontent of the postings on the blog needs to be
interested to the certain group of people, blodpfekrs. When the author of the blog has the blog
which is frequently visited by many visitors thére tpossibilities for making the profit are praciica
unlimited (e.g. commercials).

On the other side, the person may be engaged bgwhers of the company blog or even personal
blog in order to write posts which are to be pui#id on the blog.

Domain brokerage jobs

The domain isa distinct subset of the Internet with addressesirstp a common suffix or under the
control of a particular organization or individu@ihere are two general types of domains:

1. Top level domains such as /com .net .gov. biz .edu

2. Country code domains such as .rs .us .uk .ro

Having in mind the fact that in online world key mle are very important in terms of good positioning
in search engine organic results, domain brokej@mgeevolve as a very interesting option for firgdin
a self employment online.

There are individuals who are specialized in regist domains for as little as 5 USD and resseling

them when they become popular and interesting fones Internet business owners. The key

presumption for this type of business is the shillecognize key words of the domain names which

are to become popular in the future. Some domaikdrs even conduct Search Engine Optimization

technigues and other Internet marketing techniguesder to increase the user base and eventually
the value of the domain for the prospective buyer.

Researching jobs

The fact that we live in a world overloaded witfiormation and that information are available from
many different sources enabled the category ofarebeg jobs over Internet to become very popular
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in the recent years.. The companies from all arahadvorld are having the need to carefully redearc
as many information as possible on their custoneamspetitors, market, etc.

Very often these companies recruit individuals aveernet who are willing to spend their time and
efforts in order to search for information fromfdient sources and to systematize those information
in some previously defined format. The examplethdf type of jobs are numerous and may include
research on information of the potential markeinparison of prices on different markets, research o
business strategies in use by competitors, etc.

Virtual assistant jobs

As stated earlier, the rise of the Internet ledhe creation of the new business models in many
companies. As a result, among other things, thefoews of organization were formed known as the
virtual organizations. One of the main charactessbf this type of organization is flexibility arideir
potential to hire workforce from all around the Vdoover the Internet. Besides virtual companies, a
growing number of traditional companies are hinvaykforce known as virtual assistants. The overall
conclusion is that this market is in constant growt

According to some studies i n Netherlands, arou& 2f active population is conducting their
business activities from their home. It is expedtsat the rising trend of virtual assistant jobdl,wi
continue to grow in the future.

Figure 3. An example of the Internet service spiezeid in employment

freelances

Depending on their skills and qualifications thepéoyees from all around the world have the
opportunity to apply for the jobs offered by mamgernational companies via Internet. One of the
most popular service of this type of engagement ternet is Frrelancenfvw.freelancer.com

This service gathers companies in search for wockfon one side, and job seekers willing to work
on different projects over Internet on the othdesi

BUSINESS USAGE OF THE INTERNET IN SERBIA - PROBLEMS AND
PERSPECTIVES

Although the number of Internet users in Serbiarditively high (around 55.9% of the total
population) the fact is that the business usagheinternet as well as the usage of the Interset a
tool for finding an employment is underdevelopethiis country.

Still, there are some positive trends when it corteshe growth of Internet usage for business
purposes. Statistical data shows that in 2012.rat@00.000 people in Serbia have used Internet for
some kind of electronic commerce: hotels bookinigne tickets, insurance policies, cosmetics,
hardware, etc.
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The average inhabitant of Serbia is spending ordioeind 60 euros per annum which is significantly
lower than in the European Union.

The enterprises in Serbia are having an Internegsacin 94% of cases but only 23.3% of them are
conducting some form of e-commerce. According ® dlata of RNIDS in 2012. there were 64.000
registered .rs domains.

The data shows that the average Internet userriieSis spending five hours a day online and that
around 64% of Internet users in Serbia have coedusbme sort of electronic transaction online.
Also, the users between 25 and 29 years old aré amive when it comes to conducting online

electronic transactions. The estimated value dherddvertising market in Serbia in 2012. is betwee

15 and 20 million of euros which is significantligher than in the past.

All of the mentioned arguments are suggestingtti@e-commerce in Serbia is slowly developing but
still there are many obstacles in this process.

The pioneers of the electronic commerce in Sen@dacing many obstacles among which regulatory
issues are dominant. The legislative acts reggjatie area of the electronic commerce are in the
process of harmonization with the European laws.

Also, one of the major obstacles of further develept of e-commerce in Serbia are inadequate
payment options which would enable domestic tratieesficiently sell their goods and services on a
domestic market as well as overseas. The facPidngPal recently commenced its operations in Serbia
could significantly push forward the developmeneafommerce in Serbia in a years to come.

In general, the factors which disable the expansioa-business and consequently the employment
based on new technologies are as follows:
1. Factors related to inadequate payment options
2. The lack of awareness on the potential of the fater
3. Inadequate system of formal education providingdtuglents with uncompetitive knowledge
on the modern labour market

Factors related to inadequate payment options

One of the obstacles in further development of mroerce and business usage of the Internet in
Serbia is also the fact that, until now, there ds adequate payment option available for the lrtern
entrepreneurs in this country.

The fact that PayPal started its business opegtionthis market means a lot in regards to the
development of e-commerce and other forms of edlessi, but the limitations of the aforementioned
service are also restricting the Serbian entrepimsn® conduct serious business online. Namely, the
PayPal account holders in Serbia, for now, can paly for goods and services online, but can not
receive payments for the goods and services sdideoriThis circumstance seriously restricts the
possibilities to conduct a business online. Theasgntatives of the PayPal are announcing that soon
this option will be available to the Serbian acdonolders as for the holders of PayPal accounts in
many other countries. The fact that PayPal is fafdgrable in Serbia is very important due to great
popularity and wide spread of this service amongymesers around the world.

Until PayPal spreads its offer to aforementionadise, the people in Serbia who wish to do business
online are using alternative, and no so populahods to do so. One of the online payment methods
in use by Serbian Internet business owners is ISkoitmer Moneybookers). This payment option
enables sending and receiving payments from alsoaid not very popular as PayPal is with Internet
users.
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The usage of payment cards for conducting onlingmeats is underdeveloped in Serbia due to

absence of adequate payment processing serviced wduuld enable domestic business owners to
receive payments by payment cards made by themasso On the other side, Internet users in Serbia
are using payment cards for online payments withigm services accepting payment cards. The most
popular type of the payment cards for online paysén Serbia, due to security reasons, are prepaid
payment cards.

Besides the services mentioned earlier, thereare slomestic payment options designed for online
payments in Serbian online market. Some examplesuchi a services are QVoucher and PlatiMo
service.

The lack of awareness on the potential of the Inteiet

The lack of awareness among Serbian populationhenpbtentials of starting own business over
Internet or finding an employment using specializetérnet services is also a significant factor.
Although, according to relevant statistics, sigrafit part of the Serbian population is using Irggrn
the fact is that people usually use it for amugingposes, for informative purposes or for education
Generally, people, and especially young populati®mot informed enough on the business potential
of the Internet.

The main reason for this is the absence of thenizgd campaign in different media aiming to inform
the people in Serbia on the potential of the IrgerAlso, the problem lies in inadequate system of
formal education which is not informative enoughewlit comes to this subject.

Even when the person is aware of the potentiatasfisg an own business online or using the Interne
as a tool for finding an employment, very often greblem is the lack of knowledge and necessary
information. For example, when a person wishesad swn Internet company he/she is not informed
enough about all the necessary steps that neeel tmdertaken in that process. People often believe
that good business idea is all that it takes toargnccessful online business, but that is onlypieee

of the puzzle. The necessary steps are as follows:

1. Business plan. This crucial element of the busisessess is often neglected by the potential
Internet entrepreneur. n. A business plan is atemitiocument that identifies a company’s
goals and outlines how the company intends to sehteose goals and at what cost. It
includes both strategic elements (e.g., missiotersiant, business model, value proposition,
and competitive positioning statement) and opemnatioelements (e.g., operations plan,
financial statements) of how a new business intéadio business. The fact is that the good
business plan should serve for applying for theléuwith the financial institutions as well as
with some government agencies, but it also reptede key element in planning the future
activities of the Internet business.

2. Registration of the company with Serbian Businesgi®ers Agency. The problem, potential
Internet entrepreneurs are facing is the neceskamymentation that needs to be filed during
the process of registration. Internet company iageegistered as any other company so that
in this stage the help of the professional accounsamore than welcomed.

3. Domain registration and hosting. In order for theetnet company to start operating, this is
the crucial step. The adequate domain should bsteegd and the hosting should be paid for.
This can easily be done with the Internet servicwiger.

4. The construction of the e-commerce web site. Is ffhase, Internet entrepreneur has two
choices. E-commerce web site can be constructetthdywner of the Internet company if
he/she poses necessary skills or it can be oussttocthe skilled individuals or businesses.

5. Internet marketing. What is the use of the bestpetservice in the world when nobody has
ever heard of it. The point of Internet marketimgtd inform potential customers on the
services or goods the Internet company is offerifigere are many Internet techniques in use
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by today companies ut some of the crucial are $edfagine Optimisation, paid
advertisements, email marketing, viral marketing, e

6. The selection of the payment option. When the camps selling online, the selection of the
adequate payment option is a sine qua non. Payraeds are still dominant payment option
on the Internet but in the past years new paymptibvrms evolved making the payment online
more convenient and secure and in some cases beapear than the payment cards. Among
them, especially significant are P2P systems aadPdyPal as the main representative of this
category of payment systems (Simovic et al. 2009).

7. The selection of the distribution channels. Theeg@n of the distribution channels is
preconditioned by the nature of the goods soldhenlif the goods are in digital form then the
distribution is conducted using Internet. In theeaf the physical goods distribution can be
organized through personal distribution channelbyousing the distribution channels of the
courier services.

This was one example of the problems which arenpaielnternet entrepreneurs facing when even
thinking of starting an own Internet company int8&r The overall conclusion is that in the future
special attention should be paid to informing wedelience on the potential of the Internet and aiso
the obstacles in the process of establishing ariat company. Mass media as well as presentations,
workshops and system of formal education must bd uspromoting the aforementioned activities.

Inadequate system of formal education providing thestudents with uncompetitive
knowledge on the modern labour market

One of the significant structural problems in Sanghen it comes to formal education are inadequate
skills and knowledge the students are acquiringinduttheir formal education making them
uncompetitive on the modern labour market. Fredyefdrmal education programs are out of date
and not specialized enough resulting in graduates ave not prepared for the demands of the modern
labour market. For example, simple analysis of jible listings on the aforementioned service
Freelancer or similar Internet services could sigaintly contribute to the improvement of the fotma
education programmes on the Serbian universities.

As a direct consequence of this fact, the prograsnofienformal education in the form of courses and
workshops are flourishing in Serbia in the past @®cades. These programmes are much better
harmonized with the real needs of the modern coiepasnd work positions. The problem is that
often they are not recognized and accepted as rihgrggnmes of the formal education by the
employers in Serbia.

CONCLUSION

Serbia is having a great problem with the unempkynwhich needs to be solved in the coming
years. Many different measures can be taken inrdad@chieve that goal, but the potential of the
Internet in that process must not be neglected.

This paper presented some chosen options for firginemployment over Internet. It is expected that
the choice of options for finding an employmentioalwill continue to grow in the future. Having in
mind the current trend in the developed countriggiims of conducting business activities from home
over Internet and the fact that this trend will thone to grow, it is realistic to expect that Imtet will
have more and more significant role in terms of legmpent in the future.

Currently, there are several problems connectell thi¢ insufficiently developed business usage of
the Internet in Serbia. First of all, people ar@aware that they can use Internet to conduct busines
online and that they can participate and competi@iglobal labour market shoulder to shoulder with
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the workforce from all around the world. On theeastkide, for those who wish to start online busnes
there are many legislative and infrastructural fEois associated with that activity. Last but n@ th
least important, Serbian system of formal educdsarot competitive enough in terms of the demands
of the modern labour market. All of the issues rioer@d above must be solved in the responsible
manner in the coming years if the proper resutd@be achieved in this segment.
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