CEKUHA .
NMPOEITEMEI H O¥YTH COBEPIMEHCTBOBAHHA AYINTOPCKON
NEATETILHOCTA H CHCTEMbBI BHYTPEHHEDNQ KOHTPOUIH
BOPIAHM3ALIHH

hievement of objectives. determination of priorities and ensuring of efficient and effective use
ol resources. Besides thal, planning provides:
- Base lor estimation of fulure resource needs,
- Authorization 1o proceed as planned. after plan is approved by higher :E.mmﬂzn:_.
- Means by which management approves all activities performed by internal E.a:
Definition of internal audit starts from its basic elemenis: :
- Internal audit is carried out by internally recruited personnel,
- This is an independent Tunction ol testing, judgment and evaluation, without any
imitations or restrictions of intermal auditor assessment,

= All activities of company are in focus of internal auditing,

- Internal audit is organized as a support to management and company organization in
whole. Accordingly it has advisory and not a line function in a firm.

Strategic plan of internal audit should be consistent with goals included in other
lanned documents of the company. so planning is a key phase'of audit process and it con-
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The growth and development of any organization is not a lincar process that can be
grammed and predicted in advance. That process has a lot of rises. falls and ditferent challe ists of; 1) Strategic plan, 2) Annual plan, and 3) Ad hoc audit plans.
that are a result of at least two groups of factors. The firs come from the extemal environment g Strategic audit plan covers period ol three years, I¢ includes planning of srategies and
they are often very difficult to control. The second group is a result of internal needs for organg oils of internal audit and determines strategic direction for LA unit relating to resources, devel-
tional change. Company over time grows, develops and experiences changes with the evolutig nent, ete. At the beginning of each year the head of intemal audit delivers to company direc-
ary character. This is particularly evident when entering into new business projects, when o jor a strategic plan. Strategic plan is the basis for all internal audits and serves as a tool to ex-
organizational units are created. and new companies are established. In such conditions it ma ] press needed resources, how intemal audit can perform its obligations fully and elficiently, Stra-
necessary to adopt a model of organizational design that does nol fit W current requirements ezic plan and risk assessment are reconsidered and updated in appropriate intervals, Evaluation
achieved company development level. what can sometimes represent a burden (o Turther d s into account the development of new systems, change of priorities and all other factors
opment of the arganization. For that reason. implementation of Internal Audit {IA) system ¢ may aflect 1o organizational or business risk. All changes within the strategic plan should
used as a method of strategic development that should facilitate successfil development of be approved by the general manager,
company. Every internal audit initiation 15 based on the annual 1A plan approved by the company
According to the Institute of Internal Auditors (2001, internal auditing is an independ management. The head ol internal andit sector delegates all tasks according to annual audit
ohjective assurance and consulting activity designed 1o add value and improve an viganizatia plin. where tasks are assigned to the auditors toward their qualification and skills,
aperations, It helps an organization to accomplish its ohjectives by bringing a systematic, di Exceptionally, in cases when the stratepic and annual plans of internal audit are not
plined approach to evaluate and improve the effectiveness ol risk management, control. and opted, for the reasons like whien the intemal audit is not legally established or plans based on
. isk assessment have not been made yet, intemal audit is run by individual ad e order for its
& Kaveri, 2008), Government Sector (Diamond, 2002) or Public Administration (Balalia, 20 (SEEEStt sipned by the company director, .
In recent history mote companies, especially large ones are introducing 1A as a compone Plan and program of establishment of 1A function with time intervals. In the follow-
their company organization. Implementation of internal audit might be very costly. mostly d ng section we are briefly explaining the process of introducing an LA function inlo a company
the fact that persons who arc employed in 1A department are not productive. For that reason hich in the previous period of its activity did not have that Tunction. and worked only with inter-
process of its implementation needs to be strategically planned and introduced in several pal control unit, A planned process of TA function implementation, within the ICT company, fol-
In this paper we are presenting a process of implementation of internal audit function in a 1z pwed a model of internal audit establishment that includes 10 steps relevant for the development
company belenging to ICT. This process needs not to be applied only in companies in ICT of strategically focused 1A function,
and it can be used as a moedel for other productive sectors, The next chart shows which of mentioned sieps is performed in what period of 1A de-
Process of internal audit. The internal audit is a function that needs 1o be introduced partment establishment. Steps 1-4 represent strategic creation, while steps 5-10 represent
ocess of tactical applications of TA activities.
in the process of gradual introduction of 1A, attention should be paid to certain ele-
ents and key points, as well as on objectives that should be checked through 10 steps:
Step 1. Are the expectations and desired results of management and owners:
- Clearly articulatzd,
- Measurable,
Mutually harmonized,
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Chart 1 - Steps of 1A establishment

Step 2. 1s the mission of 1A

- Adjusied to the company,

- Clearly articulated and related to functional focus.

- Adjusted to outcomes from Step 1.

- Clear in terms of delegaling the competences and responsibilities within the

pany,

- Eftectively explained to company management.

Step 3. Does the strategic plan provide:

- Creation of short summary (2-3 pages).

- Clarification of strategic management., operative tactic and goals of [A,

- Clear picture of focus and value of mentioned new function in company,

- Tdentification of cooperation and integration with other departments within the
[any,

- Development of 1A budpet for the next 3-5 years period.

- Immediate start of activities. :

- That mission and way of 1A establishment are quickly and easily transferred to alli
plovees,

- Visihility to whom is |A function responsible. :

- Establishment of control mechanism, process of reporting and ways of problems cd
tion in TA,

- Establishment of standard, as a mode! for evaluation of 1A activities successfulnes

Step 4. Do the risk analysis and audit planning:

- Provide consistent and systematic approach to i
pany,

- Can create profile of general (total) risk in company,

- Provide defining of points of risk in consensus with management.

sk analysis within the complete

ctivitics,

- Create an order of prioritics of delined points of sk,

- Establish a base for development of additional plans of 1AL

Step 5. Is the 1A budget: .

- Sufficient to meet the owners and management expectations,

- Sufficient to develop certain unplanned special projects,

- Sufficient for vsage of other resources outside of A department,-

- Mulliyear,

- Sufficient for beginning of activities in desired time,

- Such that it covers starlup costs including emplovees, methodology, investments in de-
lopmient and technology (hardware and software),

- Such that it covers also administrative costs (traveling. education, special trainings and

gministrative support),

Step 6. Is it planned that start of 1A activities:
- 15 already during the IA department establishment,
- Covers 3-3 lields in 100 days since 1A forming,
- 15 initially focused on high risk points. as it is IT or information security, .
- Will not be late because of personnel deficit (is outsourcing an altemnative until finding
siadT for permanent employment).
Step 7. Does definition and organization of [A personnel:
- Include detailed analysis of all necessary resources, knowledge and qualifications,
- Take in consideration all planned activities from Step 3, .
- Come as a result of real 1A needs. but not existing personnel in company,
- Consider main company activity and its specificities,
- Predict additional. necessary personnel after 3-5 years,
- Include outsourcing too.
Step 8. Does establishment of TA infrastructure includes:
- Purchase of technology and methodology,
- Development of consistent methodology that will guarantee working quality of 1A,
- Additional training of 1A team, _
- Analysis of worldwide practice,
- Periodical check of reports quality,

as well as harmonization with general audit stan-

girds

Siep 9. Are
- Harmonized w
-efi

the communication procedures:
ith Step 1,
ned ways of development, forming, checking and time intervals of reporting of TA

- Pravide good cooperation channels with all necessary stall for internal control.

Step 10, Are the working results of LA: ;

- Measurable oh that way they include objective and subjective indicators,

- Measurable from the aspect of all parameters from Step 3,

- Available to all 1A personnel,

- Only one base for estimation of TA quality.

Decision making and realization of appropriate decisions in process of plan imple-
entation. Afler completing first four steps within the implementation process, it is necessary

hat shareholders approve such a plan, Tt is necessary (o bear in mind that if the IA proven effec-

eness of its existence. 1A reorganization into a board of auditors with greater number of em-

ployecs is highly desirable in the period of 3-5 years. In accordance with this it is necessary 1o

ce necessary changes.



The growth of the 1A sector in line with the Benchmarking study (Australian N
Audit Office, 2002) should be adjusiad 1o the next model. In average. on every 370 emp
comes one internal auditor. Deperding on company type and dominant business activity,
internal auditor comes on each 100 fo 2.000 employees. This means that LA function can be
formed by one person, but also by the whole sector. Plan of intemal auditors” training should
harmonized with Step 5. In other words the budgel must clearly define the number of en
anditors, as well as their tolal costs. |

" Conclusion. Many poals that want o he achieved by implementation of TA {unction o
underlined with: ensuring of succesata] conduction of business activities and realization by p
determined company s business goals. In accordance 1o that management establishes intemns
it with the main task to monitor and evaluate functioning of the internal control system, in ¢
to follow the accomplishing of its goals and objectives. Intemal audit determines the re
reality and integrity of financial and operational information that come from different pa
company, and which affect making of appropriate business decisions at all management le
On that way decision-making becomes mauch safer, since it has been based on by professional
independent internal auditor previously verified informational base, Process of its implement
is the key to success as such function can cause dissatisfaction in previously set organizath
culture. Because of that it is important 1o respect chronologically 10 steps process describg
this paper.

ocol0n BEACHHE TEPEIHOMD, TERYLILET0 YHeTa ¥ pazpaborki HoBLIY JOpM Noaxo1os K
pMALCPHCCROH AeHTEIRHOCTH OPTAmIatn, a Takse OUCHEN (HAIACOROTD COCTOAHEA H HX
ofiurBocTH. B CREIN © ITHM avANT (JHUAHCOBRIY PEIVILTATOR npeacTagnseT coboi
AT COCTUBHYIO MacTh YIPaBaeana (puuaicono-XossicTBeHHoNl JCaTCILHOCTERO
] Heno ayapra (iHascoRbi pesyibTaron i Hciob30saHng npidsm HBIAETCA BBIPA-
feHITe MEEHMA O JIDCTORCPHOCTH OTPaACHIN B YHETE W oTdeTnocTi npudeiiell i ybuTkos
IPTAHINEALH, FAKOHADCTH PacipeleleAld W HenoiLIosaHHY NpHOBITH, octaouncict B ee
CIOPAAREHHR TI0CTE ARIIOT DOGIOHA S HTHA.

AyanT §UHAHCIBLIX PEIVALTATOB NOIROIRCT YAGCTOBCPUTLCH NAPTHEPAM OpraHH-
IMH I ¢C KPegUTociocolHOCTH i COCTARMTE NPCICTABICHHE O LETOROA peity TALHH. Py
HCOBLIE PE3YILTATE ICATETRHOCTH KOMMCPHICCKHY OPrannzaiin suismre) OTpameiies
DOP0 KOMITEKCH BHEIIHAXY ¥ By TpeHAny JAKTOPOBE, B CHATH © MeM HIYHaTH W Aainii-
BATH WX COCAYCT © MOMOUILIO CHETEMB IROHOMAYCCKHNY nokazarencii, Ocnomioe HazHa-
HHE CHOTEMEI TIOKLIaTEMeH __.ﬁ..:mm:n..._m.._z peyILTATOE AEATCIRHOCTH KOMMCPHCCERX Op=
QAT COCTOHT B :nnﬁmﬁﬁa_:._n:. KOMILICKCHOH OHEHES WTOros JCaTelLHOCTH opra-
At AICKBATHO OTPEMAIONICH MPOMCKOIsUHE B HHX mpotecon, B kauecTse ihunanco-
% NokataTeneti AeATeNRHOCTH OPraHu3all BRICTYTRIOT JIOXOALL, PACKOL, o Takke
pHOLUTE (vORmoK), Bawno oTMeriTh, MTo K GHHANCORLINM PE3yILTATAM JCATEILHOCTH Op-
WM OTHOCHTCH A0X0ILL W PacXo/nl, 4ro ofyciosieno cnenmdueoi desTeabHOCTH
PUATELHE, NPHHATEME METOIaMBP YTIPARICHAA AKTHBEAMH H 11ACCHBAMH, H. COOTBCTCT-
HHO, METOMAMH pacieTi IMNRHCOnOro pesyInTaTa no kasiol clenke, yenyre _:_EE,.T
TTps npoBEpEH AV IHTOPEE 10MAHK paboTars ¢ OCHOBHEIME JOKYMEHTAMI: Dyxranrep-
i DUUTRHCOM. OTHETOM 0 npuisuiy i yOuTEay. B Xoe Uposepid ayirma uHaHCoBEX
IWALTATOR PACCMATPHBAIOTCH COOTHETCTBYIOIING NPUIOHCHHA K Gyxriurrepokosy Ganan-
W OTYeTa 0 npHARLIEY 0 YORITRAX, @ Tak#e IpoBepatoTes DY XNTUITepeRie PerieTpr nep-
ML okyMERToBR. KpoMe 3Toro, ayant BEIONICT HWIyHeiie oTeToR off HIMEHEHHH Ka-
win M ABHHeHHN Jeneknax cpeacrn. [l deTankHoi iposepkd (HAAHCOBRIX Pe3yib-
OB HeoiNOIHMO RETIOTHITE PAA NOCHETOBATE TRHEX Sy AHTORCERY TTPOHCYp:
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A¥JHUT @HHAHCOBBIX PE3Y.ILTAT n-.w . Tlporepka aoxoios OyIVIIHE EPHOA0E
B KOMMEPYECKHX OPTAHH3ALMAX 7. Tlponcpxa UHIHCOBOTD PEIVIRTATA OTYCTHOID TOa

B xone nposeicHis CAMHY NPOLETYD ayaAnTa ay AWToR MPH NOMOULH SHaTH3 oLeHi-
geT HEOOXOAHMOCTE CORPHILLEHHA HITH, HANpOTHE, ¥BCITHYCIHHA KOJOHYECTRA JICTAIBHLIX
JIMTOPCKAX Nponeayp, Ecan ananms He BRABIAET HeoDRMHEN OTKIOHCHHH, TO BCPOAT-
fiocTh CVILECTBEHHON DIADKI MUHHMAILHA. AYIHTOPY CHCAYET HPOBEPHTE TTPARIMILHOUTE
hopMHPORAHAE KoNesHoro (PHHAHCOBOTO PE3YIRTATA H BCEX €10 HTAlaX H COOTBETCTRAC
anmL Gyxratrepckoil 0TYETHOCTH, B B ToM uxcile OTdeTa o npubLLmy i yORTKax, nan-
CHHTeTHY eckorD yuera. HecoorseToTere JaHARX oTHETHOCTH JAHHBIM YHETHLIX PErH-
POB DY NFAITCPCKON) ¥HETA CRHACTENRCTRYET O HAPYILCHHH MOpRIKa fopmuposaHis gu-
HANCOROID PEIVIILTATE H 250 HCMOBE30BAHHA.
Ha aanosm orane ayaura QUHAHCOBLIX PE3YILTATOR U HCIONLIOBAHKS NPnOLIN ay-
LHTOPY CASIYCT NPOBSPHTE SAKIOYHTERBHEIE JAMUCH 110 HTOTIM OTHETHOTD FOjla [0 CHETY
D0 «Tlponasus, a Takke NPOREPHTE, KAk 3akpliBacTcs (HHAHCORKIT Pe3yIRTAT OT 0OkM-

bezaoaruas T. K., k3.1, noo

Kypousuna O, H., marn

kadeapa « IROHOoMHHECKHIl ANATNE 1 ay ]
CrasponoibCkil FOCY TapCTECHHBIA arPapHBEI Y HHBEPC

Ayanut GHHANCOBLIX PEIYABTATOR - YCIOBHE YCNEMHOTO PA3RHTHA OPrann3al
COBEPIICHCTROBAMNE CHCTEME] BYXIUTTEpCroro y4era. PuuiHcorbii pesy LTl KAk 1
PHPOBAHMLI NOKAMATEN: ACATCNLHOCTH OPTaHM3ALMA OOpelenset WeKTHBHOCTE
TENLHOCTH OPTAHE 0 B LeioM, DpdexTnena QUHAHCOR0-X03MACTBEHHAR NEATCLH
Oprapn3angi e O YCIOBRKH HPABANLHON NOCTANOBKH OPraHHIalnn GyXra
CHOTO YHETA | COBLIA PESVARTATOR W COBCPIICHCTROBIHNA CYILECTRY HOU]



