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ABSTRACT

Socio-economics, culture, religious entrepreneurianmd taboos have a
massive impact on the societies in South Asia.sRakiis a Muslim society that
has lived side by side with the culture drivengielh of the Indian society. There
are numerous cultural overlaps though Muslim chésastic is an identity and
practical way of life. In defining the entrepreneliportrait of a Muslim female
entrepreneur in Pakistan it has to be borne in niimat culture plays the dominant
role as the hurdle. There is so much of complérithe culture of South Asia that
Amartiya Sen raises the question “How much of ¢his a foreigner with no more
them a cursory knowledge of the factors involvedet and respond to? --- and
consequently warp the judgment”. And furthermorem®io(2005) contends women
face deep rooted discriminating cultural and sociattors that hamper their
growth. Yet the empowerment of women in Pakistancbene about following the
example ofProphet Muhammad’s (SAW) wife Khadija (RAYhis contradiction
in terms and this evolution among Muslim women isulject of interest to
researcher what inhibits the growth of female gotemeurs in a Muslim society
like Pakistan.

The objective of this paper is to bring out for thenefit of the global
community the nature of the environment and thaanpf customs, traditions and
culture and deterring factors of religious entrepearism. Existing literature on
female entrepreneurship has been reviewed and iedlgethe role of the Diana
Project. But the constraint was owing to limitegdature on female entrepreneurs
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of the Muslim of South Asia and Pakistan in patticgualitative methodology, in-
depth interviews and case studies were adopted. Sthreeys recorded and
transcribed the responses. The findings indicatg tinder the garb of religion,
false philosophy is practiced. Women have discaveteut comes from having
platform and hence the long down struggle to setipp Women Chamber of
Commerce & Industry.

Conducting the paper has identified that there a¢ @nough literature on
this subject. Yet it is still surviving on the thetical aspect of papers written on
Western society by the Western researchers. Réseaust now look beyond the
current limited and scope go for studying the vasi@ulturally linked factors and
how to change the future growth of female entregueship.

KEY WORDS: female entrepreneurship, religious entrepreneurisbBiana
project

Introduction

The research paper aims to explore what environmpentails to
prevent or foster female entrepreneurship in Pakislt explores the role
played by some prominent female entrepreneursrésaited in creation of
a forum in the economic environment of Pakistan.e Thelected
entrepreneurs all belong to a similar status exttegit leaders. It discusses
some entrepreneurial leadership characteristicghef Pakistani female
entrepreneurs. This paper attempts to analyze wsnenancipation and
‘economic emancipation’ of women. The question eidiow can you
define the characteristic of a female entrepreneund leadership
characteristics without understanding the culturd the impact of culture
on a society. In South Asia, culture is all pervasiTherefore does this
aspect of culture, impacts entrepreneurial charnatts and entrepreneurial
leadership aspects.

Culture is the most dominant influence in this oegiSo strong is the
impact of culture that any minor deviation from thet pattern of life can
spell disaster. A lot of culture revolves aroundnvem in South Asia. The
culture in this region may be said to be femalgadri Cultural practices lay
barriers on a woman's marriage, her inheritance, dglucation, her
independence, her emancipation, her entrepreneun@inations. The
classical ‘caste system’ practiced by the HindusSoluth Asia is an
extended form of culture. In the wake of the domg®of culture and ‘caste
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system’, among the Hindus we have seen *satie have seen women
married to the Holy Bookamong the Muslim and we have seéKaro
Kari’ (honor killing) prevailing in all the societs of this region. All these
cultural practices show a complete hold on womemley, restricting their
mobility inheritance, marriage and contact with esabutside the families.
These are customs that have come down for ageakiBgethese shackles
would mean a heavy price to pay. Hence the papsrtle case of culture
which is a barrier for the Muslims or other so@stor the religions existing
in the South Asian region. It has to be seen ifs@omen have penetrated
the culture barrier, if yes, then they are the prbial ‘Trojan Horse'. It
should be understood that a significant influentéliadu culture exists on
the Muslims of this region and these practices @éeace motivated
culturally rather than religiously.

Cultural divide between the East and West is nsiiyeanderstood. In
this region under the garb of religion ill-fatedstems are practiced and
sometimes it becomes difficult to separate religilom cultural practices.
Hence this paper has presented the events in araluformat showing
where these are different from religious facts. réfae the paper begins
with the assumption that not enough research epasthe cultural and
religious dimensions of female entrepreneurshipragriduslim countries. It
is planned to review literature pertaining to feenahtrepreneurs of South
Asia. Their activities as entrepreneur are bounduddyural factors and the
struggle is being analyzed, to see what they mag hahieved.

The cultural status of women in Pakistan has besnnsed up by
Roomi thus:

“The status of women in Pakistan is not
homogenous because of the interconnection of
gender with other forms of exclusion in the society
There is considerable diversity in the status of
women across classes (the socio-economic status of
a woman’s family), geographical regions, ethnic

! Sati: An Indian woman who burned herself on her hustsapgre: the custom of so doing
is SATI Chamber’s Twenty Century Dictionary, 19§8,& R Chambers Ltd. Edinburgh.

2 Marriage with the Holy Book: a practice whereby Muslim women are made to sWgar
the Holy Book that they forsake marriage. In thigywmen are able to hold their sisters,
women’s share of inheritance. This is a custom ameome societies not to share
inheritance of their sisters with anyone and kegpin within in the hold of men,
circumventing their religious requirement.

% Karo Kari : Honor Killing
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origin and the rural/urban divide due to uneven
socioeconomic development and the impact of tribal,
feudal, and capitalist social formations on women’s
lives....
(Roomi, 2007)
This observation touches almost all those multiiasiaspect that have
stood as barriers and shackles for women in thgione A close
examination of the culture of this region gives thalization that the entire
culture revolves around the women of this regiod trese are almost 1.5
billion people. And among them Muslim community bggger than the
entire population of USA. The size alone commahésieed for research of
the women'’s claim to entrepreneurship.

Research Questions and Problem Statement:

The objective of this paper is to bring out the unat of the
environment and the impact of customs, traditionlfuce and religious
entrepreneurship on the female entrepreneurs irstdak And the study is
driven by the research question.

1. Given the cultural overcast, what entreprenéutraits or
characteristics or competencies can be indentiietbng the Pakistan
female entrepreneurs, causes for gaining recognaial clout and specially
what entrepreneurial leadership characteristicslapgcted through the case
studies, that brought about the Women Chamber afr@erce and Industry
in Pakistan?

Hence we will be looking into the cultural contethe religious
context, the characteristics of the female entmegues in Pakistan and
through in-depth interviews and case studies ofntiaén players building
momentum through their leadership of the womenakisan.

Literature Review

For the purpose of this paper we will study litaras that have
bearing upon the objectives to look at culturagreh, female entrepreneurs
and clout. Culture and environment, massively iflce entrepreneurship
phenomenon, though there are many dimensions hfemées on women
entrepreneurs. As reported by Global Entreprengurshonitor (GEM
2007) that even the most enabling environment fbrepreneurship, USA,
indicates that the male entrepreneurial activitiegrpasses female



64 Journal of Women's Entrepreneurship and Educatiiii4, No. 1-2, 62 -91)

entrepreneurial activity almost two to one. Kauffma&entre for

Entrepreneurial Leadership compiled a report ontaubss facing women
entrepreneurs and identified human, social andnéiie capital as major
constraints (Guerrero, 2008). The Diana Project ara$ is the major push
for research on female entrepreneurship. It bringke Western societies
female entrepreneurship out of the domain, of nifipwoor marginalized

society’s entrepreneurship. It is considered arraextrdinary and high
impact research. Prior to this female entreprem@orsvas an under-
researched field (Holmquist & Carter 2008). Howeverspective of culture
& environment, women are found to be less activerdaeepreneurs (Minitti

2005). (Then men)

Female Entrepreneurship Development Theories hadwarefore
emerged primarily from research carried out in ¢lgved countries with
specific social norms and values regarding womepesticipation in
economic activities. The initiative to setup theala Project itself is an
example of the way women in the West think andi@aareate an enabling
environment for themselves. There is a dearth ofliss conducted in
different social contexts especially in Islamicisties. But what compound
the issue is the cultural aspects of some sociéfigsnen have not been
seen to-gather together a rally for a cause abéas done in the West. It is
unheard of as no literature exists.

Female entrepreneurship research domain grew igeghthough a
pioneering study as early as 1976 by Schwartz nthtas women were
motivated by need to achieve or economic necessity desire to be
independent. These motivating factors have prevditethe West. But it
was in the real sense in 1990s that female entmreprship became well
established. The development in this domain igditee driven and a
constant search for novel topics. But all of thaesl not apply to the South
Asian women development (Holmquist & Carter 2008)ese researchers
have also stated that women generally are foundinosmaller business
compared to men as entrepreneurs. This disparityrabalance is generally
an accepted norm. Contemporary existing dispariiasare universal on a
global perspective are that a typical female emémgur is more educated
than her male counterpart, but her professionaéeapce often falls short
and is usually outside the traditional businessosdGurrero, 2008). It was
also found that they seldom founded their busimes®ctors that had to do
with their educational qualifications and it wassetved that they had high
need for achievement, were highly educated, hacesomin the family as
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entrepreneur, have a strong support system fronspause or family but
having limited network of resources (Brush, Greeheal., 2001) showing
distinctive behavioral differences from male.l&Ss ceiling was one factor
that drove most women to entrepreneurship. Thekm@own to be steadfast
to their business and customer satisfaction as aoedpto their male
counterpart and these are the general charaaterddtfemale entrepreneurs
universally. This paradox is universal across @tieaties.

liris Aaltio, Paula Kyro, and Elisabeth Sundin (200Omake this
observation quoting Mills “The feminist researcheay be better served
avoiding a search for cues that support a notiogprogress over a period of
three years progress, instead examining eventegavkat they tell us ...”
Thus change is more important than progress. lwonith this observation
because the experience of researching the womegpeseurs in Pakistan,
this researcher, also faced similar experience céléine evidence gathered
was empirical and through in-depth interviews bpeaed visits. The
examination of events over a sufficient lengthiofet (5 years) revealed the
change in status rather than the progress overfitreeevents typically went
back and forth but the ultimate development was dbi@blishment of a
platform (PWCCI) for the women entrepreneurs. Ashi progressivity of
the women entrepreneur it was minimal. Shehla tpufarly chosen leader
of these women entrepreneurs felt that there wihvety low involvement
of the members and a general apathy. The authitregbaper suggests that
Women Entrepreneurship be studied from multiplelesyg@nd especially
one of them could be Self-Efficacy and Leadershmformation on the
struggle for Women Chamber of Commerce & Indussyavailable on
www.reformsnetwork.org/women

The Female Entrepreneurship Landscape across i

Beginning from the perspective across the bordénemeighborhood
of Pakistan in India and Bangladesh the cultueaditron and situation has a
number of similarities though there is a significdifference at the level of
culture tradition and development. In “A reflectiohthe Indian Women in
Entrepreneurial World” Kollen & Parikh (2005) tradde history of
economic emancipation of the Indian female entregues from the era of
the fifties to the 21st century. The women of tiiget would give up their
education to support their families at the experfdbeir aspirations if there
was no income generating males. There were alssethdo were landed
with the family business in their lap in the evehioss of the male family
member. The paper calls them ‘extremely couragaamen’. In the sixties
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the educated females had started taking small stepgtart their small
enterprises. Whereas the women of the seventies meaw radical women.
They were those who had completed their educatdnngere in the field to
take professional assignments. They opened thefrmtiers for women
entrepreneurs. But they showed clear cut eviderfcevamting homes,
marriage and children as well as occupation, atuepted the restrictions
of their parents and grandparents but expected thusbands to give them
understanding for their choice of occupation. Bg #ighties the women
entrepreneurs of India were educated in highly stichted technologies
and professional education. So many preferred degme engineering,
medical field and bioengineering. But the choicebusiness were typically
clinics, nursing, boutiques, garments, beauty psrlschools and the like.
Yet the society was hostile and environment wasenddminant. The
Nineties was a qualitative different era for womé&hey had two decades of
role models and hence these become more asserntrepneurs. They had
now acquired economic independence, high self estaal could deal with
situations single handedly. Whereas the 21st cgstiirst decade is an era
of telecom, IT and financial institutions. Many peered in these new
ventures and the opportunities were alike for mmhvaomen and a melting
pot for professionally trained and enterprising veom

The real change visible in the 21st century wasesanat different as
the focus shifted to the elite class of women. Wioinave become aware of
their existence, their rights and their work sitoiat However, women of the
middle class are not too eager to alter role in ééaocial backlash and this
was reflected in other part of the region such akigean. The progress is
more visible among upper class families in urbagidn“Society designs
and defines roles for womgmwhere as each country has its cultural, social,
religions and political back ground, it in turn a@éyps for the society its
economic thrust trough industrialization resultinghew occupational roles
for women. A parallel change in Pakistan is alssible as we see the
emergence of the Women Chamber of Commerce lead douple of elite
women in the Pakistan society. One can draw a Iparaith the status of
the women and in particular the female entreprenguPakistan though at a
lower degree. The authors go on to say that dedpteilemma of being an
entrepreneur the women maneuvered into this pastud of a desire to be
independent and do something meaningful and to kiaeie own identity
instead of remainingcloseted behind their husband’s name plai ey
also found that they were less concerned with ngpkimoney and often
choose entrepreneurship as result of career ditsaton. Indian female
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entrepreneurs were either house wives or fresh ugtad with no
experience. Generally ran traditional business filarments, beauty care
and fashion designing which grow usually from holbtyserious business.
The famous Indian examples of a successful femaetsepreneur are of
Herbal Queen Lady Shehnaz Hussain who began framkitghen and
ended with an herbal empire and a chain of beaatiors. And Sarabai,
Mrinalimi set up dancing schools and later Malikgp@nded the ‘Darpana
Institute’ as a household name in dancing (KolleRaikh 2005).

Sujal Kumar Maiti (2008) has given a profile of B@h urban
educated women entrepreneurs in Kolkata India. pdper focused on the
women who were engaged in home delivery cateringices in Salt Lake
area Kolkata, West Bengal India. The paper haslaedad that educated
Bengali women are not shy to engage in the busimestures. They are
ready to take risk for their economic freedom. Tlaeg quick to adopt to
this business as a source of income and sourcéea$yre to utilize their
leisure after having given adequate time for briggup their children and
taking care of their families. The average agehesé women was above 40
years. All 40 surveyed happen to be married ance vedrove graduation
gualification, and rarely did they have more thas fyears of professional
experiences. But their education and independeacputsue a business
gives them a status of being elite. This again arpl the similarity of
women entrepreneurs across the border in Paki&faeen Haq and Abdul
Moyeen (2008) have also drawn similar conclusiomuabBangladesh
women entrepreneurs. Bangladesh has witnessedwangrgroup of well
educated urban based women who have shown potémtiatarting their
own business as an economic option. This growimgnpmenon has not
been noticed much in developing countries but agexl countries have
witnessed a surge of literature and research grstibject of urban educated
elite business women. This phenomenon has beemre@féo as the
quietest revolution of our timéby Afreen Haq and Abdul Moyeen (2009)
with respect to Bangladesh. Such women have denadedtthat the key
elementary factors that have brought about thisipimena are good formal
education, work experience, socio economic statetsyorking, and type of
business. In the past the main focus on researetoamen entrepreneurship
has been on rural poor or urban poor. However # @l@served that women
have smaller network restricting their access teirfmss support services.
They are also handicapped by being unable to adzessess associations
and government agencies. (Hag, Moyeen, 2008). dre&tes an awareness
of the need and significant importance of womemdber of commerce.
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Female Entrepreneurship Environment in Pakistan:

To understand the Pakistani environment and toysthd women
entrepreneurs and their efforts, the findings oAWSsurvey gives a fairly
good idea. Nabeel Goheer and Susan Penksa (208v@, made some
observation about women in the Pakistan economtegt? We quote the
relevant text as the USAID report also signifies #ocio-cultural context
for studying female:

“It is imperative to understand the unique socio-
cultural context of Pakistan before planning to
“engender” economic growth. A characteristic
feature of Pakistani society is its family oriemat
and an inside/outside (private/public) dichotomy of
gender relations.

As can be observed almost all research have bdent@bouch and
feel the sensitivity of the family orientation ihe& environment and the
mobility aspect of the women. Roomi (2009) has atsscribed this
phenomenon.

Even while considering ‘engendered’ economic growtport
recommends to understand socio-cultural contextPakistan. Which
various from place to place even within a Provebased on variation in
language and ethnicity of the society?

The intensity of this social feature may vary frarban to rural areas
and from one province to the other but its flav@ncbe seen almost
everywhere in Pakistani society.

The male members of the family are supposed to ¢ake of the
productive or more precisely, the remunerative asmd public life while
women work in private, “inside” their homes. Theyab and rear children,
maintain social relationships with the extended ifarand friends perform
household work. The gendered division of work g¥ely prohibits women
from participating productively (and remunerativelyn the economic
growth of Pakistan.

The report goes on to emphasize the gendered alivikiat prohibits
women from economic activity outside the home. €bercern ranges from
security to reputation.

Another important feature of Pakistani society isudtural restriction
on the mobility of women. This restriction is daeconcerns for the safety
and security of women who venture outside the hantkefear that the
family will lose “reputation” or “honor” due to ilicit relationships in
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which females might become involved (either throcgsent or by force).
Secondly, and related to the former problem, issih@al stigma attached to
women working outside the home.

Cultural restriction on mobility has safety, setyrhonor and stigma
concerns but there are indication of change.

A number of factors are altering these social notmas the pace of
change still is incremental. Two potent forces lodrgye are the spread of
secular education for women and men and increast@nomic pressures.
Pakistani women - especially those from the middkss - are now
emerging and participating in the productive sphevé life both as
employees and as entrepreneurs but their ratio aftigipation, as
compared to men, are still very small.”

An incremental change is visible in the social netmt huge majority
still labors under these cultural norms. Breakimgya from these traditions
are considered radical and courageous.

Another survey has brought out some converging rghtien
examining recent development of women entreprehgursn Asian
developing countries. Tulus Tambunan (2008) hagrta&ccount of the
entrepreneurship enabling environment among wom&neg@eneurs in
South Asia. Some studies have shown that successfuken entrepreneurs
generally belong to rather well to-do families dinek in nuclear family
rather than extended families as it gives themdee from social &
cultural restrictions. As a part of the profilewias observed that female
entrepreneurs are generally found in sole propsétp, they also have a
higher closure rate. But the motivation behind flEemantrepreneurship
comes from the desire for economic emancipatiomse entrepreneurship
‘implies being in control of one’s life and actig$’. The factors identified
in this paper that hinder & growth are psycholoficsocial, cultural,
religious, economic and educational factors depgctiower status of
women in Pakistani society. The under estimatiorwomen’s economic
contribution is confounded by factors that emergamf factors such as
tribal, feudal culture and cultural practices inetmame of religion;
inadequate public transport and the notion of ‘Bard ‘lzzat’ as also
pointed out by Roomi (2008).

Culture: An all Pervasive Impact on Female Entreyers:
Explaining the impact of Culture

Generally there are two meanings of culture; in tia@row sense
civilization (Art Science and Education). In theodd anthropological sense
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“A collective programming of the human mindrhe Western society lives
in the individualism mode but the Eastern socidtysouth Asia lives the
collectivism mode. People belong to in-group arppsised to be looked
after by in-group. It is dangerous to be kicked @iuyour in-group. Loss of
face has to be avoided. Face saving is important.

For the purpose of this paper and its objectiveec@pdr look at the
environment and culture of the region needs toabert. This region has
been the cradle of a typical culture for all theiovas residing herein.
Opinions are pre-determined by groups. Everyonadé&dfill obligation to
and society and in-group. Otherwise face shamepanédlties are sever.

Amartya Sen (2005) explains through the works diy&ga Ray that the
environment consists of indigenous ‘factors suchaisits of speech and
behavior, deep seated social practices past wadjtpresent influences and
“so on”. He asks Mow much of this can a foreigner with no more tlaan
cursory knowledge of the factors involved — feel eespond to?"and goes
on further to saywhich can only puzzle and perturb — and conseqyent
warp the judgment of — the uninitiated foreigherin effect both these
notable tinkers and keen participants of this sgdeel that the tendency to
assume that there cannot be such big differentieeirculture of the region
with that of the Western society would be a fallacy

Sen quotes a Singaporean Foreign Minister at a HumRaht
Conference in Vienna 1993, which further elabotate Asian perspective
of culture as opposed to Western perspective ‘thnisersal recognition of
the ideal of human rights can be harmful if uniedissn is used to deny or
mask the reality of diversity”.

In the “Argumentative Indian’Amartya Sen (2005) the winner of the
Nobel Prize in Economic defining this region sagsiltural conservatism
and separatism that has tended to grip India frammetto time”has left an
indelible mark and each society is an Island orows. He also establishes
Rabindarnath Tagore’s pride in Indian culture byirsg that “India’s
culture is not as fragile and in need of ‘protectiorom Western influence”.
Such is the impact of culture in this region. Isteengthened by the lack of
education in this entire region, and Pakistan argkedesh have not escaped
the strong impact of culture. Each has its owndtaand doses of religious
edicts by the ‘religious entrepreneurs’. And to ulenartya’s quote
“Important as history is, reasoning has to go beydhe past”where then
do we go from the influence of culture? Of courseshadvocating opening
up of culture of South Asia to the world. How do deal with culture with



Khan, I., Women Chamber of Commerce and Indu¥g (2014, No. 1-2, 62-91y1

such pervasive influence? And in speaking of Indialture one takes it to a
great extent to include the Pakistani Culture winéreourse there is also the
expansion of religious sectarianism — and fueled bgligious
entrepreneurism’ for vested interest. Even whenisit not religious
motivation, the garb of religion is quick to invokevere punishment.

Herry Kissinger (2011) in his boolOn China” explains the stark
difference in the Eastern (Asian) Cultural thinkingd Western Cultural
thinking by giving an example. The Chinese phildsapConfucius was
unlike Machiavelli. The Confucian philosopher isncerned with the
cultivation of social harmony not with the accumulation of power and
using power. Rather it was incumbent as a spiritask to recreate proper
order and recovery of forgotten principles of gelelation (p.14).
Harmony is the drawing force in the Asian cultuferthermore Sun Tzu
(Art of War) proclaims that not every problem hasotution and too much
emphasis on total mastery over specific eventstupsgersal harmony.
Harmony has to be maintained. In contrast the Wedtaditions prefer
decisive clash.

The Significance of Association and Chamber of Ceroen in
Building Clout for Women Entrepreneur§he need for External Support
System.

In a paper Women Entrepreneurs in the Global Econbr8ysanne
E. Jalbert (2000) has examined how women entrepreradfect economy,
why women start businesses, how women’s businesxiasions promote
entrepreneurs, and to what extent women contribiastedternational trade.
She has also emphasized economic clout that woraga huilt up and
guotes Irene Natividad, Chairperson US National @asion on Working
Women at the 15th Global Summit of Womegslébal Markets and women
are not often used in the same sentence, but iscrgly statistic show that
women have economic clout — most visibly as ergregurs and most
powerfully as consumers'She finds that women bring commitment and
integrity because they care about economic empowmnBut according to
her finding women entrepreneurs are dependent ypofessional and
personal support that is found in business assoegatThe paper goes on to
say that women entrepreneurs look for role modets rmentors that help
them to carve out paths to follow. Citing Susan @atinthe paper says that
conventional mentoring role of women has changedm@éh by nature are
given to offering advise based upon years of erpeg they have gained.
Mentors usually see mentoring as a responsibltigya payoff for the gains
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of their life. Therefore members of associatiommssultants, and trainers are
all acting as role models. This finding supports findings of our paper and
the role played byhella with the role models discussed in Jalbert’s paper
and the Chamber of Commerce has taken on the fodsswmciation. The
economic empowerment of women, the clout, comes tveing together on
a platform that provides the support services dised above. This platform
is the associations or the Chamber of Commercekirigalof support
systems from within the family and society RajaniS&ardar (2008) state
that enterprises started by women are influencedthgy interest and
influence of the relatives and family. Two conthagtcases have been
analyzed in their paper. Once again the researttinathis region reveals
that similar problems and difficulties are faced feynale which revolve
around culture, and tradition and way of life.

The external support system is of great signifieana such
environment. This does therefore brings out theiBa@nce of associations.
Business women’s associations in Malawi, Nepal zBr&anada, Ireland,
Mexico and UK all have provided psychological advoc required to start
small businesses. They create growth oriented ghese and vision for
their members through wide spectrum of activitieshsas networking and
political and economic empowerment of women. In ynasocieties
women’s ability in accessing mainstream organizetios limited. By
establishing and joining a Chamber of Commerce, care demonstrate
economic clout and force larger organizations awmdegiment to pay
attention to their cause. Associations also provadsystem of bonding
because they share same problems & issues andotid d&f being a
business womaroverrides the cultural differences The paper most
powerfully establishes the significance of Assaoia or the Chambers of
Commerce as a platform. In other words ChamberLCaofmerce or
associations provide a formidable clout to womea gives them economic
emancipation. (Jalbert 2000)

The realization of the acquiring clout by being @tiger in the
Chamber of Commerce has played a significant mleviercome cultural
barriers. We will see this in some of the intersewof Pakistan female
entrepreneurs.

The conceptual understanding of female entrepraneditheir role in
the family and then in the society weighs heaviitloe women in Pakistan.
The number of female entrepreneurs has increasattethere is a need for
research that covers the area of female entreprered their efforts in a
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male dominant society like Pakistan. But the phesoon is much the same
in other societies as well as we see from the ohen of Brush and
Maltay

“... Despite the tremendous growth in the number of
women-owned enterprises and their increasing
aggregate impact on society and the economy, there
are few studies researching women business owners
in general
(Brush, 1992)
The observation made much later on by Matlay (2CQ#) paints a
similar tone. But also refers to the difficulty theory building aspect in
female entrepreneurship.

“The dramatic rise in female entrepreneurship in
contemporary Europe cannot be realistically or
adequately investigatedlet alone explained or

theorized as a new and isolated phenomenon. It is
our contention that theory building in this as wadl

other aspects of entrepreneurship should be
conceptualized in the wider body of knowledge: ----

(Matlay, 2005)

Despite a growing enthusiasm among researchens thes been a
greater failure to build adequate theory around ¢bacept of female
entrepreneurs in Islamic societies. This vacuurmage pronounced in a
wider socio-economic context because women busihessa growing
contribution to the economy. The challenge heregoisunderstand what
motivates female entrepreneurs in society as toagdilly patriarchal and
difficult for woman as Pakistan. The best we comldke of this was from
the series of interviews that were conducted orBthéemale entrepreneurs
and we are in the process of analyzing and disegdbieir views. Not all
have been reported but they all belong to a sinstatus in society and
similar educational background. Except for theadership which happens
to be highly qualified and educated abroad also.

Female entrepreneurs in Pakistan are realizing steatius and position
in society. They have also improved their condgion society to some
extent. Roomi (2009) goes on to present the rolearhen entrepreneurs in
a Muslim country like Pakistan.
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“Two factors especially influence women’s occupadioroles: the
cultural norm of pardah (veil) and the notion okdt (honor) (Roomi and
Parrott, 2008: 2). Pardah has significance as arstioment of sexual
segregation and seclusion based on spatial bourdaiiRoomi, 2008) In
the strict sense these are inclined to be socaatly culturally oriented. The
definition has to be more precise to demarcatesthaal & cultural from
the religious requirements. ‘Izzat’ is the notidrat women are repositories
of a family’s honor, and that their chastity andogoreputation, being
highly valued, must be guarded.” (Shaheed, 1990)futther goes on to
state “There is considerable diversity in the sgabf women across classes
(the socio-economic status of a woman’s familyjpggaphical regions,
ethnic origin and the rural/urban divide due to wea socioeconomic
development and the impact of tribal, and feudakia formations on
women'’s lives”(Roomi & Harrison 2008: 2).

While he has also hastened to support the conditddropenness for
women in Pakistan by saying they are able to ctbss barriers and
participate in economic activities. But in his cluston he has confirmed
“that socio-cultural variables play an important eolin the growth of
women owned enterprises in Pakistaihis statement establishes once
again the inter connectivity of culture and busseenturing of female
entrepreneurs. In the true Islamic sense, religias not forbidden business
to women. A lot of confusion prevails with regans social norms and
cultural practices and religious biddings.

This doubt is put to rest as he says in his PracRecommendations
about the role of women in the Islamic context lypting the Quran and
Sunnah/ Hadith(sayings of the Holy Prophet Muhammad S.A.W.W.)

“The most important point to mention is that theésenothing in the
Qur’an or in the Hadith which prevents women fromrking outside the
home. In fact the Qur’an extols the leadership 8, the Queen of Sheba
for her capacity to fulfill the requirements of tlo&ice, for her political
skills, the purity of her faith and her independ@migement (Al Naml,
27:23-44). If a woman is qualified and the one kmsted to fulfill a task,
there is no Quranic injunction that prohibits hérom any undertaking
because of her sex. The hadith literature is rephith women leaders,
jurists and scholars, and women who participatdty fun public life. There

® Sunnah/Hadith: Saying of the Holy Prophet Muhammad (SAWW) recorbgdbcholars,
Jurist and Scribes and later on compiled as paiatkrpretation of the Quran based upon
Prophet Muhammad (SAWW) sayings
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is another hadith which states that 9/10 of ourtemance comes from
business. For those who are able and are compdt&atmic society should
encourage them to become entrepreneurs or getvaegtolith other types of
business activities.{Roomi, 2009)

He concludes by indicating that women face deeperbo
discriminating cultural and social factors that fpg@mtheir growth. Only
few receive encouragement from family members, wiave spatial
mobility, private transport, tend to grow. The papa&so highlights
educational qualification, good HR policies. Thepg@acomes up with
original identification of socio-cultural variabledfecting growth of female
owned enterprises in Islamic countries.

The empowerment of the women in Pakistan has eeresult of the
precedent and the Role Model of Prophet Muhamm#&8AW) wife
Khadija (RA). Women in Business are no new phen@manthe Muslim
society but the traditions in Pakistan have prexeénthe development.
Despite its significance, recognized worldwide, natich work has been
done to study the growth of women entrepreneus Nfuslim society. in a
more, homogenous society it becomes all the mocessary to study the
growth of females in business so as to establisbecllinkages among the
Western society and the Muslim society. Dove Semrtiee Author of
“How” says “When the world is bound together this tightly, sxame’s
values and behavior matter more than ever ... we bawe from connected
to interconnected to ethically interdependerd!l the more reason to
research the female entrepreneurs of Pakistan bec¢hay are growing into
a force and are going global as well. The Muslimirafia, Pakistan and
Bangladeshi are roughly estimated to be a littlerdd0 million and all
representing the cultural complexity of South Asia.

In Pakistan, many women are able to cross theseetsaand this is
the new trend observed by Roomi, 2008 & 2009. Ohéhe strength of
Pakistan Female Entrepreneur has been their szapiéthl. They are able to
actively participate in economic activities. It Hasen found that women in
Pakistan are receiving moral support from immedfataily members. A
correct interpretation of the perceptions of Islam&lues have played a role
in allowing spatial mobility, access to transpamd interaction with male
members at school, college, university and offieeel, has helped them
grow confident and to venture in business (Roon@09. This correct
interpretation of Islam has come about becauseidd vange of translating
the Islamic literature to English and Urdu whichaisPakistani language.
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Previously the Quran & Hadith was only read in Acalwithout
understanding what it meant. Today it is read guily and not through a
teacher but by most students in their languagehak corrected many
perceptions.

Research Methodology

This study took a case study approach as a toghtifering data &
information, and has a Qualitative methodology, aogv spreads over a
period of 05 years. We outline the preliminary tesaf 30 illustrative case
studies from Pakistan out of which 10 have beeortegd in this paper. The
selected entrepreneurs has a similar status ietgyaand similar educational
background except the few leaders such as Shelahat® been educated
abroad and belongs to a upper class of society. dlready experienced
nearly 3-5 years experience before discovering dtigantage of getting
together on a common platform for collective bemné&lase study approach
has been adopted as it provides in-depth knowledggarding the
phenomenon being studied such as the understamditige culture, the
sentiments and to understand personal self-refleataptured through the
story telling. In this research paper female emgepurs were interviewed
repeatedly over a spread of time and reported thiees’ of the female
entrepreneur participants; It presents a valuablgpodunity for
understanding their learning experiences (Guerr@@)8). These case
studies helped to uncover commonalities with fenesitrepreneurs of this
region and the learning experiences shared by &eraatrepreneurs(Rae,
2005)Further this research methodology may deterniive underlying
factors responsible for their progress and sucaesgetting ‘clout’ and
recognition. Case studies are narrated incidentéife eexperiences. They
have focused on two variable: one the problemsdfatgetting started and
two the building of the platform in the shape oé t#Women Chamber of
Commerce & Industry. Some case studies carry alitite events but all
along these are emotive narrations recorded by dimdor and later
transcribed by the author. The interviews were nmdet as they were
narrated in a story format. The story format hasedcas historical
background with a multiple of case studies to suphee understanding of
the prevailing environment. The main case studyhet of Dr. Shehla
Akram the entrepreneurial leader of this movement whids Hbeen
embedded with smaller case studies. However traratieal framework has
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also been embedded with these case studies. Theystook place in the
same period that the women were struggle to estalthe Chamber of
Commerce hence the women were overwhelmed by dfiarts and were
inclined to bring in the emergence of the ChamleCammerce. No doubt
it was something new happening and they knew t@omon ground was
the Women Chamber of Commerce & Industry. The autls spent five or
six month with the WCCI. Given that the particiganeflected on the
learning experiences, they considered it central development of
entrepreneurial leadership. Further findings magtrdoute to the further
development of a conducive environment for wometmegneneurs. The
interviews generally look one hour at the premisfesach entrepreneur. But
the interviews and discussion with Shela Akram motever months
intermittently. This was followed by the formulatioof a theoretical
framework which formed a structure for the study.sAt of research
guestions to be used in interviews was later coottd. The case studies
thereby support the theory and create evidencermimsents, the emotions
the experiences and the behavior pattern of denbacial environment
surrounding the emergence of these entreprenebselcase studies that
were not included have been screened for furtresareh papers.

Research sample and Instrument:

Snow-ball sampling was used in this research aglaagnstrategy.
This happened because of numerous repeat visitsebfuthor to the office
of the Women Chamber of Commerce & Industry. Moktthee female
entrepreneurs were contacted and introduced a¥\i@e office. However,
respondents were also selected on the basis ofrobsz’s personal
judgment through quota sampling on the basis thay tcould provide
information required for research. Documentary ecesir official and
unofficial documents were also utilized for validgt information gathered
from interview. Points of convergent and divergeave also been recorded.

Case Studies

There were two parties claiming ownership for themen’s struggle
and challenge for the Women’'s Chamber of Commenme bdustry
(WCCI). The platform was divided into two zones d&ldehla was made
PWCCI president for Islamabad and Punjab and NWiEBsc (Northern
Pakistan). The other claimant to ownership of tleenen’s chamber was a
Karachi-based woman entrepreneur named Salma Ahwizal,was given
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responsibility for SWCCI offices in Sindh and Bahistan (Province of
Pakistan comprising Southern Pakistan).

Shehla saidiWe felt there was a need for such a chamber bezaus
the existing institutions of this kind do not paypegh attention to women.
We feel that one of the most effective methodsrafgiing women
entrepreneurship is to empower them; this requaesinstitution solely
devoted to this cause’. “For many months | haveuad with government
officials and private organization about the owrepsof the WCCI and
finally, | have won even if its been divided intm tterritories”.

The aspect of dedication and desistance and wiléisg to take the
mantle of leadership is the hallmark in her perfbnaHere leadership
acumen was high and show knew there would be a pwipay.

One of the steps taken by PWCCI which brought imated
acceptance was the conference organized Matidnal Beautician
Conferencg in the September of 2005. This event turned autbe a
resounding success and it somehow gave great eowckdto women
entrepreneurs. It laid the foundation for womenrégognize their own
strength that came through networking and througimd united on one
platform. It propelled them into a higher econorsiatus. As Lahore has a
large number of small and micro beauticians thegktpride in their
profession and felt encouraged to carry on thesirmss. Some found
support from their family for their business beaattsis business pertained
to women. It was a female oriented business ateacéived less hurdles
from family and society though a decade ago thisfgssion and this
business was looked down upon.

Uzma Beauty Clinic and Institute - Living with extended family &
petty bureaucrat

Uzma belongs to a modest middle class backgrouedstbry began
when her husband supported her dream to setuputybearlor; The Uzma
Beauty Clinic. Though they pioneered the ventura tine when there was
an absolute vacuum in the market, 1984, she faoeterous threats some
real and some perceived. She could not stabilizebbsiness as she was
constantly firefighting. Her relatives at one timened their back on her
family and her children suffered humiliation withielatives. The family
plays a very important role in a traditional Palkasi woman'’s life. Face
saving is essential within the family. Your professor your activities can
damage the reputation of the entire extended fafroly uncle and aunts to
in-laws of the family members. You cannot cut yaticdf from your family
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to do your business. Women are not generally seehread earners or
businesswomen in this culttirexplained Uzma, as she remembered how
she had to deal diplomatically with her fatheramvlto continue with her
profession.

“Today | find that our society has turned more ‘greand she
explained this by saying “To establish my businesave had to work 18
hours a day. Today | can say that my networking arydmembership of
PWCCI has been a great support. However, the joumas never easy. My
real problem has been dealing with these petty dueeats that come from
various government agencies. It is not easy to detl these Mettlesome
officers from Electricity department, or from Mupality or from the
Police, or from the Tax department. They come tiergagly and spreading
fear among my girls working for me. At that momgnéappears as if
someone has pulled the rug from under your feet”.

She narrated incidents of how she continuously egagime in
firefighting and depriving herself from quality worShe feels she could do
much more if the environment was more conduciv@ur‘ system has
evolved as a culture of unfriendly environment. rizeee perceives that
women entrepreneurs can be harassed and madedollgiyal gratification
to avoid further disturbance. Its this ‘grey’ culey immature attitude,
towards your own society that is depriving our stgithe fruits of growth
and development. | think we, the members of PW@GInow contribute
towards improvement and empowerment of women liettar tomorrow.

Uzma has identified all the areas that were meatom various
literature review. Here emphasis on face saving lerdexperience of the
petty officers is a reminder of the way the envinemt existed. But her
positivity is reflected in her statement that ‘caociety has turned more
grey’ meaning that there was a slight change iretheronment. The shows
exceptional emotional intelligence and resolutenes®ntinue.

Another event that gave boost to the Women Entrequnes was the
public display by the Government that they suppmbrtee struggle of
women entrepreneurs. The then Prime Minister MauRht Aziz awarded a
shield to Shehla, President PWCCI, on SeptembeR0d5, in recognition
of her accomplishment and performance of promotimg Chamber of
Commerce for Women. It was an acknowledgementhierstruggle for this
Forum. Until this time it was not recognized oféity or legally as the
Women Chamber of Commerce and Industry, though éwenwas not a
legal recognition, yet it gave them enough cloutécheard.
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‘Re-Grow’: Herbal Hair Oil

Taking Care of Members: Counseling and MentoringigyChamber
of Commerce Leadership of the WCI was a responsibte understanding
role by Shela as an indication.

The events that led Rukhsana Zafar to become amiaheur is yet
another story. She had a master's degree in zoplagg had invented
herbal hair oil that she named as ‘Re-grow’. Shatedto sell it. However,
her husband was a businessman and was doing geltesovhe did not
allow his wife to pursue it. So she came to Shahkhsaid “I have invented
this product and | want to sell it in the marketlaou have to take care of
my husband, | have a lot of faith in you”.

“This meant that | would schedule a counselingsises with her
husband and giving him confidence and assuranbéesafife’s capabilities,
which he should empower and take pride in”.

Shehla was thinking of the past on providing thascaint said; “She
was one of the first who came to me when my chamisrannounced, she
brought with her a very old and shabby looking phalapwhich | think she
might have made when she was in school or coll8ge.also brought with
her a very old packaging. | didn’t know how oldnigs, but all | can say is
that it was years and years old. One good thingdoy her children were
grown up. Now she is very successful and is trageWith us everywhere
we go. It was all done with a bit of counselingméof the thing she felt
that this incident taught her was to become a cglanso the families of her
members. It had become essential in her capacayesder of these women
to give counseling. She felt she was strongly pwsitg herself for
counseling not just the women but also their hudban

Once again the depicts an educated entrepreneingheanviction in
her idea and going about it with an approach toexehit. Shela once again
displayed a high sense of emotional intelligence atopted the role of a
mentor and leader and not shirking any responsibiliher role as a leader.

Social, Cultural and Traditional Taboos: Women’'ddRim Business:

The social, cultural, and traditional taboos on weanallow men to
carve legitimacy for themselves in public affams,well as in the sphere of
production and related economic activity. Women rave acceptable, seen
as running businesses. Tradition and convention @nuire have never
allowed it. This culture and traditional taboo evy@evented women from
obtaining education.
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As Shehla said “The main issues were ownershipapbgrty, lack of
control over capital land and business. That if @aman wants to do any
business her husband or her father would not gareploperty (to be used
as collateral). They will give it only to the sdyyt not to her. This puts her
at a disadvantage with her banker, who advances agdinst collateral”.
There is also inherent lack of encouragement froatenfiamily members.
The absences of networking mechanism and patriasdeaal norms have
prevented women from running businesses. The mituatas more grave,
serious and to great extent dangerous for rural @onhere were no role
model of rural women who rose up against the ti@ut and taboos till
then. It was inconceivable that a woman would hidnee guts to defy the
norms of society and become an entrepreneur ocial @mtrepreneur.

Mukhtara Mai — the rural scenario
It was probably the worst of times or best of tifswomen.

One could see that an environment was developiagstipported the
rights and recognition of women. It was in June 2Q@Bat a woman,
Mukhtara Mai was raped by the landlord family of éeala near Jatoi in
the remote corner of Rural Punjab. She was thénviot one of Pakistan’s
more ‘politics of rape’ a infamous crime againstrmen. She shocked the
traditional mindset by approaching the Governmenat thhe Police for help
against ‘politics of rape’ in Pakistan. This inandealso received
international attention. After she was brutally assaulted the illiterate
Pakistani was supposed to restore her family hobgrkilling herself.
Instead, Mukhtara Mai chose to live, to fight fastice and to find a better
life for women like her. She became the symboloofien’s right. “I want
to remain a symbol of oppressed women until somsboet me” she says.
The Government rose to the occasion and suppoeeérid provided her
legal support. (Reader Digest JAN 2008). Ultimatéywas the financial
support from the Government of Musharraf and dorims1 Canada and
Norway that helped her in setting up the Mukhtar@ Model Girls School
and Mukhtara Mai Women'’s Crises Relief Centre, hdarevomen hit by
crises. Today its educating 650 girls who wouldehtaced a dismal future
and it employs 50 providing shelter to women explbi She remains today
a source of inspiration, relentless to pressurwitbdraw case against the
perpetrators of that horrific crime. (Express TrieWuly 25, 2010)

The case study of Mukhtara Mai depicts — the charge
empowerment of women at this period in time. Wihatmportant is that
these little incidents add to the change of thelavpecture. It's the progress
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which is more relevant for such a movement and gédallows. The point
in this case is that women as social entrepreneuiss entrepreneurs are
noticeable.

The logical outcome of a gender biased environnvess the low
status and weak bargaining position of women. Thuaticated the
disadvantaged position of women who try to startriam a business in
Pakistan. However as we have seen in Islam womedsugmness are not
frowned upon. The greatest example Muslims can auetthat of the
Prophet Muhammad'’s (S.A.W.W) Wife Khadija (RA) wisca glowing role
model of a business women of the Muslim world. (Ro2007)

Characteristics of Women Entrepreneurs in Pakistad Impact of
PWCCI:

According to a survey report, (prior to the emergernnf WCCI),
‘Women Entrepreneurs in Pakistan’ (Nabeel GohdaD Islamabad 2003,
eighty percent of the women in business were beivlee age 20-49 years.
They were generally found to have only one or twiddcen (65%). It was
also found that a woman entrepreneur usually bslemdgamily living away
from extended family with husband and unmarrieddcen. That helped
them to keep out of the social cultural influen8emilarly their literacy rate
was above national average, and had obtained profes training.
Barriers, some real, some perceived and some replised, confront
women entrepreneurs. In the area of export magetbstacles include
limited international business experience, inadegbasiness education and
a lack of access to international networks. A ssmdbservation was made
by Roomi (2008). His sample consisted of 265 anthe$e 54% managed
micro enterprise, 36% managed small enterprises B0 medium
enterprises. Roomi found 82% engaged in traditicsedtors of textile,
apparel, education, food, beauty, and health seltts here he noted deep
rooted social cultural values segregating femalieepreneurs they were
serving female customers. Small investment and tisaally began with
pilot project at home. Usually in their sector mdEmale interaction was
almost nonexistent.

Whereas Gehori also observed most women headechelsssis
operated from home, and financial matters werenat@e of by male
family members. Women entrepreneurs were seenbiordinate roles; with
low levels of education and technical skills; lowpesure to business;
lacking role models; lacking peer support and bessnassociations; and,
low income and poor investment capacity. Aboutyspércent of women
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entrepreneurs in Pakistan have opted for traditibusiness such as parlors,
bakeries, boutiques. However, the largest numbers ¥ the garments and
handicrafts businesses.

Other than these, societal, cultural norms andefoaf patriarchy and
a systemic subordination of women by men also iraged/omen in
business. Other challenges faced by women in péaticare; financing,
globalization of social and economic environmentsarketing, and
management. Economies such as Pakistan’s economyase difficult
hurdles such as banking, legal contracts, polittcaitracts, customs tariffs,
and impediments by petty bureaucrats who dailynbwew mechanism for
the simplest procedures. However Roomi (2008) st#tat literacy rate
plays important role in creating awareness of thahts. 82% of his
samples were high school graduate, 53% had bashelod 15% post
graduate. Roomi (2008) states that women have Heared the right to
education despite Islam having made it compulsorynfien & women to
peruse education. He also draws attention to tgbtsigiven to own
property, inheritance, business, to keep her madd®ne and to hold
political office. Based on these facts verifiednfrédadiths and the Quran,
the dichotomy is that religious entrepreneurismmisieading the general
public and wrongly denying the female entreprenefitheir position in the
economy.

Yet the major problem seen was the lack of confideaf women
entrepreneurs and extreme shyness to approachizatians for support. In
the opinion of Shehla, they also did not have tgability to present their
case or proposal hence they were unconvincing ¢o bankers or the
financers.

This survey (ILO 2003) also recorded some expedsmuf \Women
Entrepreneurs: These mini cases reflect a spectiiuexperience over a
long time span. It is a fairly good descriptiontieé environment confronted
by the women entrepreneurs.

Nikki's Beauty Saloon

Mrs. Ayesha had lost her husband at a very yourg Egey had four
daughters and a son and three of whom were minasveo were as yet
teen-agers. ‘Nothing is more devastating then teehgur world shattered
while you are still young. In a country like Pakisf women take the
backseat and are taken care off by their husbdntikes time to get your
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bearings and | found myself fumbling with my hustvarbusiness - an auto
car sale agencySoon | realized | must do some business to subuivet
was not my cup of tea to run a car agency. Theegfbsoon negotiated a
sale of my husbands business and went into thdibesubusiness

What had raised her confidence in the businessalfity saloon was
her friends who admired her makeup skills. Occadlgrshe would do the
makeup of some brides getting married in her farailgl among friends.
She had a natural talent for it and now she wasgbappreciated by her
friends and peers. It was at that moment in timemwbkhe was convinced
that beauty saloon was the kind of business shésviare in.

As a matter of fact the business of beauty sald@tscome of age.
PWCCI had given it a big boost by organizing a eosifice on the subject.
The concept in Pakistan of beauty saloon was liyitisntroduced by
Chinese Parlors. All weddings require bridal makeum the Chinese
beauty parlors performed this service. Another s®wf business were the
professional working women who had no time to tekee of themselves.
Hence beauty saloons were becoming responsiblegrfmsming women.
Technology too had played a vital role. (Basedhminterviews conducted
by Maira Tagi and Kinza Malik)

This case depicts scenario when women inherenhéssiwhen they
loose the male member of the family. But it als@idis the enterprising
side of the female entrepreneur.

Anjum Rafithe owner of ‘Qashang Boutique’ and ‘Heritage St¢hoo
System’ is a Masters in Textiles. Though she swsfallg came out of her
teething problem, still faced numerous problemse §hickly learnt that to
be a member of a chamber or association was reatfigficial for her in a
male dominated society. Hence, first she joined ok@hChamber of
Commerce and Industry and later the Pakistan AsBoni of Women
Entrepreneurs. It was a great boost to her totjegnPWCCI. She felt that
this had empowered her to think in terms of inteomal business and to
participate in fashion shows abroad. But most gfthls gave her status
among the Business Community.

On the other handBushra Igbalwho had been running one of the first
beauty clinics Bushra Igbal Beauty Clinic in Lahafer qualifying from
Hannereuth says thatThe worst of all was dealing with orthodox
government officials At that time, there was no support or sympatbiry &
woman entrepreneur.
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Farah Yousafof Comeily Collection, a garment unit, reflected
guestions she confronted)6ing business is the responsibility of men. Why
are you doing it?” For a long time the absence of a support system
hampered her growth as with every woman entrepreftenas essential for
her to join the Women Entrepreneur Society of Rakisand the Lahore
Chamber of Commerce in 1998 and eventually thedPu®jomen Chamber
of Commerce and Industry.

Robina Jamil not only confronted the humiliation of the male
dominated business environment but also the dewpgatttitude of the
relatives. On the other hand nobody was willingdto business with her
because she was a woman. All the whole-sellers dvoolt respond to
business deals handled by her and would insistoamgdousiness with the
male.

These mini cases are reference points that lagriend to establish
the theory of female entrepreneurship in Pakistanrenment. The multi-
dymentional social factors that hinder women em&egurship and despite
the cultural taboos these women have emerged axa &nd have gained
acceptance. There may be the need to study despeofile the emerging
picture of Pakistan female entrepreneurs.

What choices did women have? They have always lddnainated
life without an outlet. The options were limited. it that kind of
background, it was not possible to conceive a Won@ramber of
Commerce and Industry. As a matter of fact theee arly a handful of
examples of WCCI existing in the world though pexg has been made in
Asia and Africa. But Pakistan is a society of paseet where a women’s
exclusive bank existed (First Women’s Bank). laisociety where all over
the country there are many schools, colleges anersities segregated and
exclusive only to women, besides co-education tutgdns. It is a society
with tradition of a woman being its Prime Ministarice. It proves that the
women have a conviction of purpose and cause &upuiYet the paradox is
that women are really very weak in this culturee Tdther paradox is that
where as women are striving for economic emanapathey never desired
emancipation from their family. There is no place & single woman; she
must have her family standing in the back groundr Husband or her
children have to be in her picture. Their strergimes from the association
with the family. (AndMuktara Maiis one example of a woman finding her
way back in her society among her own people). tiragcy came from the
strong association with the immediate family soeav morm of society has
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emerged. PWCCI was the new platform of culture emdncipation from
dependence but not from family. Culturally Pakistaan emerging culture,
a society which has influences of different cultud societies, specially
those that were in the subcontinent like Hindu etycithe Turkish and
Iranian culture.

It was Shehla’s persistence and conviction thatmbmen need a full-
fledged chamber. She used every source in her tegomopagate a separate
chamber for women. But it was on ‘bridge champigosbrganized by the
family in memory of her father that she had gotharce to meet the
President of Pakistan and talk about promulgatingoadinance for a
women’s chamber. She finally approaches Presideashiraf at the
Bridge Championship and the President eventualigeatjto promulgate a
new Ordinance to support the establishment of Wortdramber of
Commerce and Industry.

Eventually after long struggle by the Women in Kduisand Lahore a
final recognition of the women'’s right to do bussevas established in the
Pakistan 2006 Ordinance called the Trade Orgaoiz&irdinance (2006). It
allowed more representative associations inclutliegwvomen to have their
own Chamber of Commerce and Industry. The womemaneable to form
their own associations without male sponsorshipnddewomen such as
Shehla in Lahore andSalma in Karachi moved for achieving legal
registration of their respective Chambers. But @swnot as easy as it
seemed.

Conclusion

Women entrepreneurship in Pakistan is in a transiphase. The
emerging role models in the 2kentury have given a lot of weight to
women entrepreneurs. Each woman is a case unigegbpnsible to bring
about a change. The case studies are not in @olatbm the theory but
support them. They are the “voices” of the ForuemBWCCI. They are the
evidence of the sentiments, the emotions the expess and the behavior
pattern of a whole social environment surroundimg ¢mergence of these
female entrepreneurs. On the other hand they aflect the grit and
perseverance of Dr. Shehla and the challenges glept@d as a leader of
the women entrepreneurs.

The leadership style of women entrepreneurs indeakihas been the
same as in other regions. The consultative stytelsen the hallmark of
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their leadership traits. Shehla herself showedMibty and accommodation
to the prevailing circumstances, yet stood her igdoelentlessly to achieve
her goals. Culturally neutral concepts such ashbery of leadership have
been equally applicable in this environment. Whaild not be considered
suitable was the entrepreneurial intention or natibn of other regions
such as European or American or Russian. Eachrrdgie its own unique
characteristics and traits. The conclusion that caa draw from the
comparison of different cultural background andedént societies is that
theories developed so far in the western socieliesot apply to Pakistani
environment as there is not sufficient evidence masgarch knowledge of
the women in business.

It was observed that the experiential learning Wper the
entrepreneurial competencies of the women and In tocreased the
confidence and level of entrepreneurial leadershmbilities among all the
women entrepreneurs. Yet the most basic principbatanagement was the
most sought after training by the members of thelpéormed PWCCI.

It was also observed that the female entrepreramarsnore educated
than her male counterpart as seen in the westecret®s. But her
professional experience often falls outside ofitraal business sector e.g.
an engineer may set up garment business or a beutigbakery.

Women by nature are inclined to go for mentorshipaaching and it
has been amply demonstrated that the success okdtablishing the
PWCCI was because of the coaching & mentoring obl8hehla and their
team. Women entrepreneurs look for role models medtors that help
them carve out paths to follow. However the impattexperience and
training has been observed as a factor for builéiaglership self-efficacy
among the female entrepreneurs similar to westecreses. Such theories
are culturally neutral. Mentoring and coaching ipagoff for the gains of
their life.

None of the barriers that stood in the way of theesgiring pioneering
women entrepreneurs were religious or Islamic iogplbased. These were
socially and culturally oriented and representedribrms of the society. (A
society that still preserved certain customs aaditions and norms). Some
were deeply rooted for centuries and had takenfdns and appeared to be
religious edicts.

It has also been established that economic emdimipaas not
emancipation from men dominance or against fanolyd It was economic
freedom and more an expression of capability, gmession of an art form,
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an expression of skill and ability and competermcdd what one had chosen
to do. In fact it was an expression of equalityegivby Islam as stated by
Quran and Hadith. Women entrepreneurship is nenab Islam. The
‘lzzat’ and ‘pardah’ was the defensive mechanisovigled to women and
it, protected her if she knew how to allow it to ingplemented. Religious
entrepreneurship imposed its own version of Islamvomen entrepreneurs;
it was under the guise of religion that this cortagas being used to prevent
women from spatial mobility. But the awareness addcation has made
women realize their status and position in society.

The social cultural and traditional taboos on wonadlow men to
carve legitimacy for themselves on women. It was éxploitation by men
that led the women to set up a common forum tontlaqual rights that
were theirs by virtue of Islam. Once the platformswegally established
and officially recognized, it brought more oppoityrand clout to assert
their economic and legal rights. As time passeddhmembers realize their
growing strength and the value of the associatiothe platform of Women
Chamber of Commerce and Industry. They have opdémedyateway for
women in other parts of this country.

Family and spouses played a very strong supparbieeas in the case
of their western female entrepreneurs, acting agsads and legitimizing
the entrepreneurial ventures in the society. Howesteecessful women
entrepreneurs were found to be living outside thraain of extended family
allowing the parental controls but expecting huslsaio give understanding
and support.

We also conclude that the economic empowerment ahewn, the
clout, comes from being together on a platform tvavides the support
services and to be able to raise their voice amadl Was the Chamber of
Commerce & Industry. It infact provides a formidalglout to women and
gives their economic emancipation.

Though the serious work on female entrepreneurahionow there is
a range of it available, there is always referetocthe influences of culture
on women but it has not brought out the strong Is@&gian impact that
exists among the female entrepreneurs of Pakifaomi has time and
again emphasized the freedom to do business imlaslad has given the
role-model in Islam for the Muslim women but hag fecused on the
various crucial cultural barriers which are the |rdandrance and
precipitators of sufferings by the women in purswf economic
independence. In this respect much work remainsarebers could well
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bridge this gap by undertaking step by step culttaboos, geographical
regions, ethnic origin, rural and urban dividedbal & feudal bearing on
culture and influence women in Pakistan. There astwscope for such
serious research, which will evolve into a situatief change as has the
correct knowledge of Islam done to the current éesdand female
entrepreneurs in Pakistan. This would have an impat all other
neighboring countries of South Asia.
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Zensko preduzetnistvo i Zenska komora privrede i
industrije: ekonomska emancipacija i njen uticaj na
zene Pakistana

APSTRAKT

Drustvena ekonomija, kultura, i religiozno predum&tvo i tabui imaju jak
uticaj na drusStva juzne Azije. Pakistan je musliskendrustvo koje egzistira uz
religiju vodenu kuturom indijskog drustva. Postoji jako puntitkaih preklapanja
muslimanskih karakteristika identiteta i praktog nafina Zivota. Prilikom
definisanja preduzettikog profila muslimanskih Zena preduzetnica u Pahist
mora se imati na umu da je kultura tu dominantneppeka. PreviSe je kompleksna
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kultura juzne Azije da Amartiya Sen postavlja geariKoliki deo ovoga jedan
stranac koji poseduje opSte znanje faktora kojulksljuceni mozZe da to oseti i na to
da odgovori? — | koliko to moze da mu iskrivi suddtim Roomi (2005) govori da
se zene su@vaju sa kulturom u kojoj je diskriminacija dubokixorenjena i
druStvenim faktorima koji onemaoavaju njihov razvoj. Ali osnazenje Zena u
Pakistanu prati primer Zen®roroka Muhameda Kadije.Ova kontradikcija u
terminima i ova evolucija medju muslimanskim Zengengredmet interesovanja
istraZiva®a koje inhibira razvoj Zena preduzetnika u musliskeam drusStvu kao Sto
je Pakistan.

Cilj ovog rada jeste da ukaZze na korist globalngednice, prirode
okruZenja i uticaja oflgiaja, tradicija i kultura i odredjivanja faktora rajijskog
preduzetniStva. Pregledana je postajeliterature o Zenskom preduzetnistvu i
posebno uloga projekta Diana. Ali prepereke posttjeg ograntenosti literature
koja se bavi Zenskim preduzetnistvom muslimana jAzije i Pakistana posebno
je kori¥ena kvalitativna metodologija, detaljni intervijui studije sldaja.
Razmatrani su upitnici i koré&ni odgovori. Pronalasci pokazuju da pod uticajem
religije, praktikuje se pogresna filozofija. Zeneatkrile da se treba uloziti napore
i stoga postoji duga borba za uspostavljanje Zenkkenore za privredu i
industriju.

Prilikom pisanja rada utvrdjeno je da ne postojivdtjno literature o ovoj
temi. Vé da je ona prisutna kao teorijski aspect radova isapih o zapadnoj
kulturi od strane zapadnih istraZi¥a. Istrazivanje mora da ima u vidu trenutna
ogranicenja prilikom prodavanja raznih kulturoloski povezanih faktora icimea
kako se moze uticati na butluast Zenskog preduzetnistva.

KLJU CNE RECI: Zensko preduzetnistvo, religiozni pristup predugatn, Diana
projekat
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