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FOREWORD

New technologies have led to a new information &ndwledge-
based economy. In this context, technology has gathrthe work
environment, where organisations have become isicrgig complex
and competitive. Namely, the technologically indiice “virtual”

environment has resulted in the adoption of newamigational
structures and work skills and practices. On the d@and, the
workplace increasingly requires employee to work t@ams,
collaborating across companies, communities, amdirgents. These
changes and the new organisational structures h&scece made an
impact on role of managers and their managemelasstyn the other
hand. In line with this, the book is a very richlection of thinking

and empirical research findings on the subject. [itkeature review
suggests researchers should approach the bookttopiogh the lens
of knowledge, motivation, and communication skills.

The chapters of the book cover the topics as: comation,
motivation, organisational structure, workplace dabrs, virtual
teams, organisational culture and diversity, orggimonal change and
learning organisation, and more.

Our central finding is that, in the context of swew model dedicated
to virtual teams and skills competencies measurénteat a

competent virtual team can be assembled. The silgty includes

several case studies that contribute to the quafitthis publication.

Therefore it deserves serious consideration by mayaterested in the
future of organisations in terms of digitalizatiand fast changes in
business environment. Furthermore, for the orgéinisa theorists,

managers, students and others, this book can serva& reference
source.

Finally we want to emphasize that this monograptresited as part of
the project Ol 179015 and 47009 I, funded by theidry of
Education, Science and Technology of the Repulbl®enbia.

Mirjana Radovic-Markovic
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The wirtual organisation-is a new form .of nrgan_isatri'é-n which is
gradually becoming a part of reality. But wﬁﬂe{he benefits accruing
from'yirtual organisations are enormous, these ¢an be very complex
tomanage.

/ The management of virtual organisations meets the challenges of
" virtual management and explores how the virtual firm can best be

employed: In this context, the role /of managers is to understand ~

cultural'and other diversities: the individuals composing any given
groupexhibit a variety of human qualities, and the diversity of their
life experiences can strengthen the/group if properly valued. It is
important for the global manager to identify and understand’ ‘these
differences, and to monitor how they affect the staff’s mu,tivatmn.

success and interaction. Within the legal environment, managers_

must understand the common laws and regulations, intellectual
property-laws, and anti-trust regulations. Furthermore, glf:'lba_:l man-
agers can adapt their style of management to the cultural back-
ground of each country.

The/authors conclude that the modern era, for all its highly produc-
tly’e technnlnglcal discoveries, demands a shift towards the genuine
l'ium an hemg.h

/' The style of the bu;:'iki,s; dynamie, simple and precise. Its special value

lies in its pedagogical ina.peﬂa], instructive and professional, which
provides new knowledge in‘a ‘motivational virtual business manage-
ment’. It is particularly suited to students of business studies, com-
munication management and co mmu_n_matmns aswell as to scholars

interested in the topic. N
al/.
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